State of the City of North Ridgeville
January 22, 2009

Thank you.

| would like to thank the North Ridgeville Chambs#rCommerce for sponsoring
this annual “State of the City” address. It's greahave the opportunity to bring
you up to date on what has happened in our City plaist year, where we are
currently from a financial standpoint, and of cayr&hat we are looking forward
to in 2009.

| would like to acknowledge several people todagngnof whom are here. |
would like to recognize Superintendent Craig Rpslli Thank you once again for
making this facility available. | would also like recognize our Board of
Education. Marie Sycz, Board President, Robin Hraddanny Dominquez, Frank
Vacha and recently appointed Bo Truett. | wouldoalike to thank Mr. Bill
Harnish for his years of service on the board and aalued member of the Parks
and Recreation commission. Bill stepped down b&eaf some health issues, and
we wish him the best as he deals with those coacern

| would also like to recognize our City Council meens who play an in important
part in the operation of the City. Bernadine Butk&i - Council President, Kevin
Corcoran — Council at Large, Ray MclLaughlin — Caourat Large, Nancy

Beuscher — Ward 1, Dennis Boose — Ward 2, Dick KmenWard 3 and Bob
Olesen — Ward 4.

Other Public Officials with us today include

Dennis Johnson, Safety Service Director, Sandy Hald Robin Smith,
administrative assistants keep our offices runrgngothly. Would you please
stand?

And of course, | want to recognize all of our enygles and representing them here
today are several of our department heads. WouldQity department heads
please stand? Acknowledging all of our employeesile obviously take too
much time, but those standing represent those gmgsoand the tremendous job
they do for you. Our staffing has always beenrthieimum number of people
needed to get the job done, and | think these ithdals do more with less than any
City | can think of and they are to be commended.

Lastly, | would like to recognize my wife Beverlghe first lady of North
Ridgeville.



Last September | was invited to be a judge at thieeLRidge Academy Back to
School Picnic Bake Off. When the organizer, Kaltl®Roy visited the classes to
promote the Bake Off, she said the kids were eddvehear about the “celebrity”
judge. Although, when she asked thiegtaders what city LRA was located in, a
little girl stood up and proudly said Lakeridge I€il And a 4 grader wanted to
know if | had any allergies she should know abouit.

2008 was an interesting year with changes at a#l$eof government, but none
more so than at the State level. While the Stat®lub continues to cut back in
several areas North Ridgeville did gain on a coinalets.

We have long looked for assistance in maintaining eepairing the Old Town
Hall which is designated as a National Landmarke Wére notified around July
by Representative Matt Lundy that we had receivedwd right grant of $175,000
for improvements to that facility. The OIld Town I[Haouses the Historical
Society Museum on the first floor and our local coumity theatre on the second
floor. | know from personal experience how gréatse plays are and | can assure
you they are even better now that | no longer ginthem. Our first priority is to
tuck point and seal the brickwork on that beautbullding sometime later this
year.

The Strickland Economic Stimulus plan put more fmto what is now called
Issue 1, the annual distribution of funds througdgte tOhio Public Works
Commission. In 2007 our application was approwedaf grant of $181,000. We
leveraged that award into this year’s project, Whias been approved for a grant
of $360,000 plus an interest free loan of $172f@0@& total of $532,000. We will
use this money to proceed with reconstructing #n phase of Lorain Road from
Root Road to Honeycut. This project will beginlgahis year. We have also
received, as a result of the stimulus plan, twatamfhl grant/loans. The first was
a grant/loan of $541,000 for phase 3B of Lorain dRodhat will complete our
reconstruction of Lorain Road from the overpasapproximately Island Road.
We also hope to be able to begin that project ldisryear. Our plan, once we
finish with Lorain Road is to continue using ousus 1 funds to start rebuilding
Chestnut Ridge Road phase by phase including @amtdsgutters. Secondly, we
were approved for another project for which wetareeceive $122,850 loan/grant
for the Boulder Drive Bridge Replacement. All dfese funds are distributed
through District 9 of the Ohio Public Works Comnmss | serve on the local
integrating committee and the executive committéeDistrict 9 of the Public
Works Commission.



We have also exercised a $600,000 interest free tim@ugh the Lorain County
Engineers office to complete the construction eegiimg for widening of Lear
Nagle between Lorain and Center Ridge. The Arc&mgineering firm was
retained about a month ago, so we should get drespater this year.

All totaled we were able to secure approximately082,000 in grants and interest
free loans for City improvements.

We will continue to work in securing grants andinterest loans to improve the
infrastructure of our City. This year we will bagivorking through NOACA for
assistance in funding the construction phase ofr é¢agle which will cost
approximately $7,000,000. We are hoping that aactoastruction on that project
will begin in 2011. By the way, our neighbor EbyiMayor Bill Grace was just
elected President of NOACA and | serve on the b@arén alternate to Mayor
Piskura of Sheffield Lake.

Among other significant projects in 2008 were thgk® Ave/Case Road sewer
projects. Dyke road is being completely rebuilthwva new concrete pavement and
sidewalks while Case Road will get a new sanitawes line from Center Ridge
Road to the creek which is the low point in thaaar This plan will enable us to
sewer that entire area including the 200+ acresedwhy Lorain County
Community College which we would like to see depeld. In fact, a technology
park will look great there!

A committee of citizens is hard at work updating Master Plan which will be

completed later this spring. Andy Young, Bob Knopmy Haven, Margaret Sgro,
Rene Liston, Russ Freiderich and Rick Winrod ard@ocommended for all the
hours they are putting into this project. We aopdful that we will have a draft
product to present to the community as a whole samdan March.

We are continuing work on the Ohio Sports Parkemj It is anticipated that play
will begin at the facility this April. This busise will drive a need for more
restaurants, hotels and other services that wilebeall of North Ridgeville and

bring much needed tax dollars and jobs. We loolw&od to opening day and |
know that you will appreciate the efforts being mad make this a first class
facility.

We purchased additional property for our parksd8& 3 acres were added at the
entrance to the Shady Lane Facility which will help alleviate some of the
parking problems. And we continue working with &str City to acquire an
additional 7 acres at the rear of the park which @nable us to add fields and
improve the traffic flow through the park.



The new sewer line from Westminister to the Schereldft Station, which was
paid for by a local developer, was completed tovpl® service to the new
Hampton Place Development. This enabled the Gityake the Schneider lift
station out of service giving us much more relipibnd dependability for our
residents. With the soon to be completed Stonegd&iCenter Ridge traffic light
and turning lane improvement, we will have expendedr $5,000,000 in 2008
towards construction projects and improvements,imauding the approximately
$1,000,000 we put into the French Creek plant gaain.

Speaking of French Creek during the last year, assalt of the Ohio EPA
reclassifying our sludge which is a byproduct pisth at the plant, we were
required to dispose of the sludge that we werekpithag and composting on site.
We used to give this sludge to our residents asodugt called Bio-Rich but we
can no longer do that. The existing sludge is culydbeing removed and spread
on farmers’ fields. The lowest bid we receiveddispose of new production of
sludge for the next 2 years was $1.7 million dgliaihinking outside the box just
a little, we priced a new truck and roll off equipmt, calculated the cost of adding
a new employee and benefits, other costs that nigrdanticipated including fuel
and tipping costs and determined we couid save $Yanillion dollars over the 2
years by disposing of the sludge ourselves, ana evere in future years. So
don’t be surprised when you see a new sludge hatriiek with City decals on it.
Also in 2008 and continuing into 2009, we remaiouged on addressing sanitary
sewer issues throughout the City.

In 2007 we completed a study that broke the Citty it sub-basins and prioritized
them. The problem is as the lines get older, texelop leaks, water gets into the
lines and causes 2 major problems. 1. it can chask ups into residents homes,
and 2. it overwhelms the French Creek Plant andioguws to essentially treat rain
water. In 2007 we sealed lines and grouted masshalBasin 6 which is the Noll,
Behm Aurensen area. In 2008 we worked on Basiwhit¢h is the Ridgeview,
Poplar and Mildred area. And we are currently waykon Basins 11, 12 and 13
which includes the Mills Road area, Main, BroadeaBhant, portions of Olive,
Wallace and Cornell. Addressing this problem whielveloped over many years
remains one of our highest priorities. Based onftmw reports from the French
Creek Waste Water Treatment Plant, | believe westading to see improvement
within the City. We still need to inspect and auaal our interceptor as it passes
through Avon and Sheffield Village, which we arsaiorking on.



Although we have many other smaller projects undgrw want to mention one
other that | think really benefits our residenid/e continually try to improve our
parks each year. In 2008 we were able to useuhésfwe receive through the
Community Development Block Grant program to idstew, ADA approved
bathrooms at the Root Road Soccer Complex. lrdh@ng years, we plan to add
new facilities at the South end of Shady Drive and-rontier Park. These are
clean, permanent facilities which are a tremendoysovement over the porta-
potties there before.

In October we traveled to New York City to visit Bly’s Investor Services to
update the City’s bond rating in anticipation oé t€ity issuing $12,000,000 in
new municipal bonds. On one hand, we were disapgdithat Moody’s did not
raise our rating once again as they had in 200é&en&Ehough they conceded that
we met the parameters for a higher rating, andcatrent rating of Al is still the
highest rating that our City ever had, they citdfa@ors as to why they would not
raise it. The first was the status of the econamgeneral, and that actually they
were downgrading most municipal ratings. The sdoeas that they were very
concerned about the northeast Ohio area, espewidhyit's reliance upon the auto
companies. Keep in mind we were there the firstknia October. The financial
markets were in turmoil that week with Fannie Mad &reddie Mac nationalized,
investment bank Lehman Brothers filed for bankryp&merican International
Group has just been bailed out by the federal gouent and Washington Mutual
collapsed, Merrill Lynch was purchased by Bank ofiekica (although that is still
in question) and Wachovia Bank was sold to Wellg&a It's a wonder that we
were able to get in to see anyone, but franklyttipewas very successful. We met
with some of the same analysts we met with in 2806 North Ridgeville has an
excellent reputation on Wall Street. They recogroze conservative efforts to
manage your tax payer dollars. Thanks to Christio$eresa Machovina and
their staff for their efforts in this area. By thay, we again received a clean bill
of health from the State Auditors who this yearrewaived their standard closing
conference. They essentially said our books werexcellent shape and they
really didn’t have anything to add, so no needdaronference unless we really
wanted one. We passed on their offer.

During 2008 we had 41 new businesses register twghCity. Some were new
owners, some home occupations, but several weree mimible main street
businesses. To name a few and | hope they hayeiradid the Chamber and are
here with us to day, Allied Home Mortgage Capitalr; ARZ A Salon Retreat,
Bailey Communications, Café Ah Roma, CMF Fabrigati€olumbia Printing,

Fitness 24/7, Gone to the Dogs, Happy Pet Veteritdospital, Heil Process
Equipment, Kindercare, Liberty Ruled Die Produdisne Tree Tavern, Mouse
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Place Travel, North Coast Eye Care, RBL Inc bektmvwn as Aces’ Grill and
Extreme Performance. These are just a few of tlenbsses who chose North
Ridgeville. This year we are off to a good staithwsoodyear Tire and Advance
Auto building new facilities, Aldi’'s bringing plant® the building department to
renovate the Ace Hardware location and a strontgnp@l new business in the
Top’s location. We look forward to all of thesanmpopen for business with their
new jobs and tax revenues for the City.

We continue to lead the Northeast Ohio area in Inemes constructed. In spite of
an absolutely dismal housing market, we issued 288 single family home
permits. New construction brought over $1,600,00permit and inspection fees,
and continues to keep our building and engineedegartments busy. So while
building has nearly come to a complete halt in camitres around us, families are
choosing to live in North Ridgeville.

The Office of Older Adults was very busy in 2008Ve started a new Snow
Plowing Program for our seniors. In conjunctiorirnihe N. Ridgeville Seniors,

Inc. and the N. Ridgeville VFW who fund the progranre can now offer snow

plowing service at no cost or a reduced rate dapgnagbon income. Seniors can
call the Senior Center for more information regagdithis program. We also

received a grant through Seniors, Inc. to fund 8% new light transit, wide

bodied 12 passenger van to replace one of our ald&s. We provided over 3000
one way trips to seniors last year, an almost 50&tease over the year before.
Especially in this economy seniors are looking karthan ever to stretch their
finances and we can help. Think $4.00 gasoline.

Over 50 Meals on Wheels volunteers delivered ovdedd0 Meals on Wheels to
homebound individuals.

As our city grows, so does the need for our sdfatyes. In the past, we only had
two available paramedic teams/ambulances avaifablemergency calls. During

busy times, (which is becoming more and more fraguéhis often resulted in a
delay of services because we had to depend on hautlfirom other communities.

So our residents continue to receive emergencyaakdare at all times, a third
team has been added out of Station 1. Our dive tzmtinues to develop with 8
trained divers.

Our main fire station becomes more and more ofaandon our resources and
ability to provide minimum services. We contracted November with an
architectural firm to perform a cost study and ievconceptual drawings for a
replacement/relocation of the #1 station and thditmt of a 3" station in the
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northwest quadrant of the City. With the currecoreomy we do not anticipate

trying to move forward in 2009, but we will be peged for the future. In addition,

the Chief and | remain in consultation and studythwihe other member

communities of the West Shore Dispatch center search other areas we might
work together to save taxpayer dollars.

Our police department remains extremely busy. Qleraffic crashes were down
2.7% and injury related crashes down 4.8%. Howeakmohol related crashes
were up 38.2% from the previous year. Overall Ol enforcement was down
slightly by 3.7%, but our underage drinking arrestspped from 40 last year to 15
this year, a good sign. We attribute this to iasesl educational efforts. And
speaking of education, the police department hadificant programs last year
that warrant discussion.

Operation PRESS (Police Resources Enhancing S&emirity) continues to be a
great success story and sets us apart from maay dgencies for the proactive
nature in which we are attempting to meet the neddthe schools and the
community. Through this program officers are argwschool generally every day
interacting with both students and staff. OperatiBRESS was recently
highlighted in an article in th®hio Police Chief, the quarterly magazine of the
Ohio Association of Chiefs of Police.

The second program | want to mention is the CitiPetice Academy. This is a

brand new program in which a group of citizens metO sessions over 9 weeks to
learn the ins and outs of the police departmerd, dburt system and related
criminal justice entities such as the County coronghe program was extremely
well received and will be offered again this Sediem | wonder if they showed

them the video of a gentleman they stopped thatblesesh drinking. When asked
for his proof of insurance, he produced a Sam'vs@ard. He did not pass go on
his way to jail.

And thanks to donations from two local businessnard Lorain County
Prosecutor Dennis Will's office, this spring we Makgin a motorcycle patrol. All
costs related to the program have been donatethahNovember Patrolmen Dean
Mraz and Kevin Phillips graduated from Northwestéiniversity’'s Center for
Public Safety Management Motorcycle Operator Cauigke are looking forward
to the patrol beginning this spring, concentrating neighborhood traffic
complaints.



| would like to add that there is much more | cotédl you about our Safety
Forces, both police and fire. But in the intefdime, let me just say | believe we
have some of the most professional police and grearound. The general public
really does not have an appreciation of what tleageloyees of the City do for our
residents. We are extremely fortunate to haveettdesdicated public servants
working on our behalf day in, day out 24/7, 365dayyear.

Our service department also manages to stay dudsyBill Gluvna has taken over
leadership in that department and is doing an elawygob. Bill is a North
Ridgeville resident and | think we are really foratle to find someone with his
dedication. 2 days before Bill was officially scluéed to start, we had a major
water break on Center Ridge Road. It was somewlatesting in that a critical
fiber optic line that traverses North Ridgeville smaxposed and that the hole was
so much deeper than normal. Bill came to the spent the entire day with the
work crews and has never looked back.

We have 14 snow plow routes and no one rememberdatt time we added
routes. That means that with the growth in thg, @ach route continues to get
longer and longer. At some point in the future widl need to add additional
routes which will require an additional truck an@raployees per route. We have
plenty of work to justify the additional manpowdryt financially it will be a
couple years yet before we can seriously conselasing and updating our plans.
We replaced 3 trucks this year and our fleet ibetter shape than it has been in
years although we still have some smaller trucled tlate back to 1996 and 98.
We used that equipment to pave 12 streets this péaut 5 ¥2 miles saving our
residents dollars and extending the life of thdseets. And just so you know, we
have plenty of salt even though the cost incredsedlmost 25% over last year.
Some of our snow plow drivers have logged almosh@@rs in overtime already
this year.

Now let’s talk a little bit about City finances now2009 will be a very tight year.
If you add up our unencumbered balances in our @énEBund, Street
Construction, State Highway, Motor Vehicle LicenBax, Street Levy, Surface
Drainage Fund and Income Tax Funds, we are up&iuy235 over last year. We
have been conservative in our spending and weotrgverage our dollars and
stretch them as far as we can. Continued use wfteehnologies has helped us
keep up with growth without adding staff. Our gextelund balance carryover
from 2008 is $1,630,233 an increase from 2007. éi@w, it is my opinion some
of that carry over is due to timing issues with th@oking of our income tax
revenues. Frankly, it is obvious we are only domdttle better than breaking
even. We are at a cross road with our financi@gr income tax revenues were up

8



4% to $7,792,580. In this economy that is phen@hemd that has allowed us to
keep up. However, our paramedic/ambulance lewpithis year (along with the

library) and next year we have a fire levy, stieey and police levy expiring. Itis

critical to our finances to renew those in one fasmanother to maintain our
services.

Our income tax remains one of the lowest in theeSté Ohio at 1%. When you
see that many municipalities around us are cusitaff and services, even though
they have 2% and higher income tax rates, | thenkalys a lot about how wisely
we use your tax dollars. | am concerned, thoubht because of the States
financial problems, they will again attempt to dwag with or reduce substantially
the Local Government Fund. We successfully fowgfurts reduce those revenues
in 2005. Those dollars bring over $900,000 to @eneral Fund and would be
extremely difficult to replace or do with out. Thigar's allocation is down
$60,000 simply because of the reduction in persov@me tax revenues to the
State.

This year we are looking at increases in our waher sewer rates. We have been
working with a consultant for almost 2 years to lgpa@ our rate structures and
their adequacies. Remember, these funds are arsdgdfor maintenance and
repair or operation of our water and sewer departsnand do not go into the
General Fund. In addition, earlier this week weerggm bids for our refuse
collection. Our old contract expired last Octolamd Allied Waste offered an
extension, but requested a significant price irs#esnd fuel surcharge. Instead, we
opted to go out for bids and 3 companies respondsides Allied Waste, J & J
Refuse and Waste Management also bid, which weusehelped keep our rates
competitively. We are currently analyzing thosgsband you will hear more in
the coming weeks but those rates will also incred¥e are currently completing a
survey of combined water, sewer and refuse ratesiirsurrounding communities
and even with the increases we believe we will sidve some of the lowest
combined rates in the area.

So that’s the bad news. The good news is we deetalmaintain our services
throughout the City and keep all of our accountshm black. We are fortunate
indeed that we are not in the situation that mdrguo neighbors are with reducing
staff, work hours and compensation, which translaiesctly to reduced services.
Our residents depend on us to keep our crime mate provide top notch
emergency services and keep our streets maintameéglowed. We intend to do
just that. But | also believe that if this econooontinues as it has been, all Cities’
will ultimately hit the proverbial wall. We areying to position the City to hit that
wall at 5 mph rather than 100 mph as we have sesome communities.



So things are good in our great City, which in 20@8& recognized by CNNMoney
as one of the 25 best places for affordable homésel US. We continue to grow,
both residentially and commercially. We have tredwis service organizations
within the City that provide “value added” benefitsliving in North Ridgeville.
Organizations such as the Chamber which works toardur businesses; our own
Community Care which continues to provide necesssiib those in need; the Lions
Club that recently took on the responsibility ohding a service dog for Liberty
School; and the Rotary Club that is working to gee of the City's retired
ambulances to Nicaragua where it will continuedwves lives. We live in a great
community and | thank you for the opportunity toebpart of it.

Thank you.
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