
NORTH RIDGEVILLE CITY COUNCIL 

FINANCE COMMITTEE  

2019 BUDGET DISCUSSIONS 

MINUTES OF MEETINGS HELD  

NOVEMBER 5-7, 2018 

 

To Order Monday, November 5, 2018 (Day one): 
Chairman Martin DeVries called the meeting to order at 9:00 a.m. in Council Chambers 

at North Ridgeville City Hall, 7307 Avon Belden Road. 

 

Attendance: 

In attendance were Committee members Dennis Boose, Bruce Abens and Chairman 

Martin DeVries. 

 

Also in attendance were Law Director Brian Moriarty, Mayor David Gillock, Auditor Jeff 

Wilcheck, Safety-Service Director Jeff Armbruster, President Kevin Corcoran, Assistant 

Clerk of Council Tara Peet, Councilman Bob Chapek, Superintendent of the French 

Creek Wastewater Treatment Plant Corey Timko, Councilwoman Michelle Hung, 

Councilman Gregg Westover, Deputy Auditor April Wilkerson, Chief Building Inspector 

Guy Fursdon, Clerk of Court Sonja Morrow and Treasurer Brian Keller. 

 

Minutes: 

Chairman DeVries asked for any additions or corrections to the October 1, 2018 meeting 

minutes.  No discussion was offered.  The minutes stand approved as submitted.   

 

Opening comments: 

Mayor Gillock stated there is two percent growth added into the budget based on income 

tax receipts.  Fifteen percent of it goes into capital expenditure.  Mayor Gillock felt that 

was a conservative approach.  He did anticipate growth in the levies, but it was not built 

into the budget.  Revenues are estimated at about $15 million and expenditures are 

roughly that.  Mayor Gillock stated the City can afford everything that was asked for and 

the budget still has the thirty percent carry over which assists with emergencies and the 

City’s credit rating.  Mayor Gillock stated the stormwater utility was built into the 

budget.  $125,000 was built in for the repair of catch basins.  He noted $75,000 was done 

on catch basins two years ago but nothing was done last year.  They will be catching up 

in 2019.  Mayor Gillock stated the cost of road salt doubled.  The best bid came out of a 

company from out of state and he wasn’t certain if they provided guaranteed delivery.  

Mayor Gillock stated $600,000 is slated for paving in 2018.  Last year the City spent $1.6 

million but some of that money came from the state.  There is $800,000 budgeted for 

concrete pad repairs.  Mayor Gillock stated staffing has been increased to include an 

additional full-time position in the Auditor’s office; a part-time position in the Law 

Department to go to a full-time position; an HR Director and an administrative assistant; 

two full-time police officers and three firefighter/paramedics.  Mayor Gillock stated the 

firefighter/paramedic positions were funded for half the year until the renewal levy in 

May.  He noted Council needs to discuss how they want to proceed with that levy.  He 

noted the options of renewal or replacement or replacement with an increase.  He added 
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that the library renewal is on the ballot in May.  The streets, ambulance and police levies 

will be on in 2020.  Also new to the budget is an additional operator at French Creek 

which has not been filled in some time.  The Building Department will be adding two 

new inspectors and a part-time person.  Mayor Gillock stated it has been difficult to find 

certified people for that department.  They plan to adjust fees to cover the cost of the new 

employees.  Mayor Gillock added that water and sewer need two additional laborers that 

will come out of the stormwater utility fee.    

 

Auditor Wilcheck stated he distributed two additional documents that the Committee did 

not have.  He discussed that certain funds have a set of restrictions on what they could be 

spent on.  The primary revenues for the street funds rely on gasoline and motor vehicle 

tax.  There are a few funds that have minimum target carryovers.   The General Fund is a 

thirty percent minimum carry over ideally.  There are three funds in the special fund 

category that require a minimum fund carryover.  He noted that some of the funds were 

in red and will need addressed.  The service funds have next year’s money in it putting 

them ahead of schedule.  The operating funds should have an average of three months’ 

worth of expenditures.   Auditor Wilcheck noted in 2020 there is a projected carryover in 

the General Fund of $76,000.   He suggested either reducing expenditures or increasing 

revenue.  Auditor Wilcheck noted that the property reevaluation will be about $190,000 

and there is an anticipated $100,000 in building fees.  Auditor Wilcheck stated he 

anticipated a bond issue for 2019.  He plans to bond the notes for Lear Nagle, Center 

Ridge and the new fire station.  He also noted he would like to bond $4.7 million for the 

French Creek project.  He noted another $5 million will be bonded if the aquatic facility 

passes tomorrow.  Auditor Wilcheck stated he would like to see the stormwater utility in 

place for January 1, 2019 which is built into the budget.  He stated the utility is estimated 

to generate $800,000.  There has been a reallocation of Service Department employees 

and there are two additional laborers.  He noted the EMS/paramedic levy, if it passes next 

year, will fund three new positions.  If it does not pass, the three new hires will not 

happen.   

 

Chairman DeVries asked how accurate a two percent growth was.   

 

Auditor Wilcheck felt the City would be ahead of that.  In the past it has varied from 

1.6% to 1.8%.  He noted that he did away with the Income Tax Fund as it was distorting 

numbers.  Income tax is split eighty-five percent to General Fund and fifteen percent to 

capital improvement.  About $500,000 to $600,000 is sent to the Debt Service Fund 

which is usually about five percent.  Auditor Wilcheck stated there are new businesses 

coming to North Ridgeville which should help in exceeding the two percent growth.   

 

Councilman Boose asked on the comparison sheet if the second column included the 

carry over balances from 2018. 

 

Auditor Wilcheck stated that was correct. 

 

Chairman DeVries asked what was projected for growth in 2018. 
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Auditor Wilcheck stated between one and two percent. 

 

President Corcoran stated the Committee should be aware of some of the negatives 

happening in the City with business.  Invacare just terminated fifty positions.  The equity 

firm that owns Riddell is trying to sell them and because of the concussion law suits, they 

are struggling to find a buyer.  The housing industry will begin to slow.  He stated he has 

concerns with hiring more people and raising building fees due to the anticipated slowing 

in growth.   

 

Auditor Wilcheck stated he will have to look back at the numbers. 

 

Mayor Gillock stated the fifty employees are not located in North Ridgeville for Invacare.  

Riddell anticipated four hundred employees initially and are currently at five hundred and 

eighty.   Mayor Gillock stated that First Energy won’t be providing electricity for the next 

three months on new builds which will slow things down.   

 

Councilman Boose stated budgeting has historically been done conservatively.  He 

thanked everyone for all of their hard work on the budget. 

 

Auditor Wilcheck stated there are thirteen new revenue projection funds on page sixteen 

for the TIF areas Council created.  He was not sure how to project the funds as only about 

$100,000 has been collected.  The Auditor and Treasurer’s fee are shown and felt next 

year a better picture will be provided.   

 

Auditor Wilcheck stated the Administration built in dollars for a company named 

Environmental Design Group to do a study of all City property and come up with a plan 

for uses of the properties.   

 

Auditor’s Office 2019 requests: 

Auditor Wilcheck presented the Auditors budget attached as Exhibit 1.  Auditor 

Wilcheck stated his requests are similar to last year.  He is asking for an additional 

employee with an accounting degree.  He stated the person would handle capital assets 

for the City and integrating the information from old software to their current SSI 

software.  Auditor Wilcheck stated the position would also draft policies that aren’t 

currently in place.  Auditor Wilcheck stated he felt he needed to focus more on bigger 

things than the day to day work.   

 

He also noted under his budget is Miscellaneous General Government.  He has worked to 

clean things up and move things out of this account.  The City property facilities study is 

allocated in this fund in the amount of $90,000.  He noted the three percent increase for 

bed tax is located in the General Fund and can only be used for community development.  

He stated he plans to clean that up in 2019. 

 

Councilman Boose asked where the revenues were listed at for the bed tax. 
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Auditor Wilcheck stated before the increase the City received $20,000 a year and he 

expects that to double.  He noted the increase took effect April 1. 

 

Councilman Boose asked if the additional person he is asking for is a new hire or filling a 

vacant position and if he had a position title, job description and a salary range for the 

position. 

 

Auditor Wilcheck stated he has not decided on it yet. 

 

Councilman Boose stated the position, with benefits, will pay $91,000 and he would like 

to see a job description, title and salary range before it is built into the budget. 

 

Auditor Wilcheck stated he would provide the information to the Committee.  He would 

like to have the person in place for the whole year of 2019. 

 

Councilman Boose asked if adding the position would help decrease overtime. 

 

Auditor Wilcheck stated overtime was the highest in 2016.  He stated Lucy and Pat’s 

overtime has been reduced but they still need to use overtime. 

 

Councilman Boose felt the positions in the office need cross trained to reduce overtime.   

 

President Corcoran stated there is to be an anticipated savings from the implementation 

of the timekeeping software.  He asked with the time savings why he would need an 

additional person when the payroll clerk will have much more time to reallocate.   

 

Councilman Boose stated Council was told the software would be a huge time savings.   

 

Chairman DeVries asked Deputy Auditor Wilkerson when the timekeeping system would 

go live. 

 

Deputy Auditor Wilkerson stated by year end. 

 

Councilman Boose asked for an explanation of the facilities study. 

 

Safety-Service Director Armbruster stated the purpose was to look at all the City owned 

properties and the school property.  The school will participate in expenditures.  He stated 

the study would happen in the first quarter of next year.   

 

Auditor Wilcheck stated the Service Department has requested an additional facility to 

house equipment and their salt dome needs attention.  He noted it was not included in the 

budget as they are waiting for the facilities study to be completed.    

 

Councilman Boose asked why those things were not presented to the Committee in the 

budget. 
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Safety-Service Director Armbruster stated City Hall is running out of room and the 

information will come through the study. 

 

Councilman Boose stated he felt some money should be set aside. 

 

Safety-Service Director Armbruster stated $200,000 was set aside in capital projects for 

the AT&T Building.  If the money is not used for that purpose it could be reallocated.  

 

Councilwoman Hung stated Council made their position known on the AT&T Building 

and asked if the Council President can be in on internal meetings so Council’s voice is 

heard. 

 

Safety-Service Director Armbruster stated they will meet with everyone and it won’t be 

done in a vacuum.  He noted that the Council President meets with the Mayor and 

himself weekly. 

 

Councilman Chapek stated much of the Service Department’s equipment is stored outside 

and they needed a building to house the equipment to extend the equipment’s life.   

 

A brief recess was taken at 10:10 a.m.  

The Committee reconvened at 10:20 p.m. 

 

Treasurer’s 2019 requests: 

Treasurer Keller presented his budget requests attached as Exhibit 2. He discussed how 

he is working on a credit card/petty cash policy per the letter of Councilman Boose. 

 

Councilman Boose stated he was shocked that the audit letter was addressed to City 

Council and no one responded, except Council President, to his letter.  He thanked Mr. 

Keller for working on the policy.   

 

Treasurer Keller stated some additional requests were scanners to go paperless, add 

additional dollars in the event they need LGS to assist in the reconciliation again, 

additional dollars to have a vendor aid in collecting taxes, and new computers.  He said 

$30,000 is being requested to contract with Meeder Investments.  He felt they can help 

the City with their portfolio, provide economic updates based on research, advise on 

interest rates and provide strategies for the City.  He noted they cannot transact without 

the approval of the Treasurer.  He noted for him to do it himself, it would be very labor 

intensive.   

 

Mayor Gillock stated the City meets with Meeder every other month.  They provide 

advice on some of the City’s investments and how far out the City should be.  Investment 

income went from $17,000 annually to $600,000.   

 

Councilman Boose asked how often they provide economic updates. 
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Treasurer Keller stated he speaks with them one to three times a week and walks through 

scenarios. 

 

Councilman Boose asked if they dealt in bonding. 

 

Treasurer Keller stated no. 

 

Councilman Boose asked if the Treasurer needed additional dollars for education. 

 

Treasurer Keller stated no. 

 

Councilman Boose asked where the $4,500 in accounting/auditing came from. 

 

Treasurer Keller stated it was reallocated from other professional services.   

 

Councilman Boose asked if there was anything else he needed that was not presented in 

the budget. 

 

Treasurer Keller stated no. 

 

Clerk of Court’s 2019 requests: 

Clerk of Court Morrow presented her budget attached as Exhibit 3.  She stated her 

education line when up a bit to take courses to make things more efficient in her office.  

She noted she is the President of the Northeast Ohio Clerk of Court Association.  She 

increased office supplies to go paperless.  Clerk of Court Morrow stated $4,000 was 

budgeted in case the Magistrate is out ill and they need a substitute.  She noted that the 

$16,000 is a requirement to pay Elyria Municipal Court. 

 

Mayor Gillock noted the requirements for Marsy’s Law allows kids to have lawyers and 

the City will get assessed for that. 

 

Chairman DeVries asked if the $16,000 was in addition to the $20,000. 

 

Clerk of Court Morrow stated yes. 

 

Mayor Gillock stated the $20,000 needs added in.  Mayor Gillock stated Elyria will hire a 

new person and disseminate the costs to the City. 

 

Auditor Wilcheck stated he would add it in under other professional services. 

 

Clerk of Court Morrow stated she would increase fees to help cover the cost an additional 

$12.00 per ticket.  She noted it has been increased already as of January 1.  
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Clerk of Court Morrow stated she is requesting monies to make the welcome process 

more electronic in stating how court works.    

 

Chairman DeVries asked how that would work. 

 

Clerk of Court Morrow stated she still needed to figure out the details.   

 

Clerk of Court Morrow stated she added in $3,000 for security in the courtroom. 

 

Councilman Boose noted the auxiliary unit is going away. 

 

Auditor Wilcheck stated that will be removed and it could not be charged to the fund 

anyway  

 

Councilman Boose asked why the software line increased $10,000. 

 

Clerk of Court Morrow stated that allows for upgrades in software and desk scanners to 

go paperless.  Also in that amount is New World Software for the police. 

 

Auditor Wilcheck stated the year to date expenditures don’t include the New World 

Software payment of $17,000. 

 

Auditor Wilcheck stated the $25,000 in court computerization should be removed.  Those 

funds can only be spent on computerizing the court office or the court itself.   

 

Mayor Gillock stated there is the idea of having a bailiff in the court.  The City would be 

using regular officers to help the court.  The bailiff would assist in directing and 

paperwork. 

 

Councilman Chapek asked if it would be part-time. 

 

Mayor Gillock stated yes and added it would probably be the same person that does it 

now, Chuck.   

 

Councilman Boose asked if there was an additional cost for a uniformed officer to be at 

court. 

 

Mayor Gillock stated no. 

 

President Corcoran stated the City just entered into a contract with R&K for brand new 

copiers/scanners.  He asked if the Clerk had a copier/scanner in her office already. 

 

Auditor Wilcheck stated every copier/printer has a scanner.  They are asking for desktop 

scanners. 
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Mayor Gillock stated they wouldn’t have to get up and share the scanners if they 

purchased these.  

 

Safety-Service Director Armbruster stated the court computerization fund can be spent on 

only specific things and felt the money needed to be put back in that was removed. 

 

Chairman DeVries stated the discussion will be tabled until Wednesday when the 

Committee has more information.   

 

Law Department 2019 requests: 

Law Director Moriarty presented his budget attached as Exhibit 4.  He stated he wishes 

to make his part-time prosecutor full-time to fall under the same title as Toni Morgan. He 

noted their caseload has increased with Marsy’s law, public record requests, foreclosures, 

case referrals and review of things from the Building and Engineering Departments.  

With Marsy’s Law, the burden to notify all of the victims is put on the prosecutors.  

Cincy, once full-time, will focus on prosecutor duties in Elyria Court.  Toni will assist the 

HR person once hired and continue with Civil Service and the boards and commissions. 

 

Councilman Boose asked what the current position costs. 

 

Auditor Wilcheck stated Cincy makes $45,000 as a part-time person and he added an 

additional $45,000 for when she is full-time. 

 

Councilman Boose asked how the dollar amount for benefits was determined. 

 

Auditor Wilcheck stated he budgeted for family health care at about $19,000. 

 

Law Director Moriarty stated they wish to pay her at letter B on the scale for the which is 

around $80,000. 

 

Councilman Boose asked Auditor Wilcheck why he appropriated $90,000. 

 

Auditor Wilcheck stated he will need to correct it.    

 

Chairman DeVries stated the education line went up. 

 

Law Director Moriarty stated his department attends education to stay up on legal 

changes to include SERB. 

 

Chairman DeVries asked about the dollars allotted in electronic media.  

 

Law Director Moriarty stated things like LexisNexis licensing and an additional license 

for Cincy. 

 

Chairman DeVries asked about the $250,000 budgeted for legal services. 
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Law Director Moriarty stated they are for issues like the FLSA and outside legal 

resources that are experts on things.   

 

Chairman DeVries asked what the $2,500 was for in other professional services 

 

Law Director Moriarty stated that was for appraisals. 

 

Law Director Moriarty stated the court costs seemed low at $1,000.  He added they use 

that fund for court transcripts.  

 

Mayor Gillock noted that if the City bonds anything, legal fees are built into the bond. 

 

Auditor Wilcheck stated the cost of legal service for issuance of notes and bonds is part 

of the Debt Service Fund.   

 

Councilman Boose asked if there was anything the Law Director asked for that was not 

included in the budget. 

 

Law Director Moriarty stated no, but felt the most important request for his department 

was making Cincy full-time.    

 

Clerk of Council, Council, Civil Service, Planning Commission, Board of Zoning 

and Building Appeals 2019 requests: 

Assistant Clerk of Council Peet presented her budgets attached as Exhibit 5. She stated 

mostly everything was the same.  She increased education as she will be hiring on a new 

Deputy Clerk that is new to the field.  She is replacing four new Ipads as some of the 

Ipads are first generation.  She noted she appropriated for a new desktop computer and 

laptop.  She also added she requested $10,000 in tuition reimbursement to acquire her 

Master’s Degree.  Assistant Clerk of Council Peet stated there is no policy in place in 

how the City implements the program.  The program is prescribed in the AFSCME 

contract and the employee handbook without concrete details. 

 

Mayor Gillock stated tuition reimbursement needs a policy put into place.  He also added 

IRS rules require anything over $5,250 be taxed as income.  He noted the police and fire 

have a cap.  Mayor Gillock stated an Ordinance needs written to set the parameters.  He 

further noted that since no policy is in place, they cannot cap it at $5,250 and the classes 

can be approved on a class by class basis that is relevant to the position. 

 

Assistant Clerk of Council Peet also noted under the Civil Service budget she allocated 

for a fire promotional exam in 2019.  

 

A lunch break was taken at 11:40 a.m.  

The Committee reconvened at 1:00 p.m. 
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Office of Older Adults 2019 requests: 

Auditor Wilcheck presented the budget attached as Exhibit 6.  The department is asking 

for two new computers and three new Ipads.   

 

Councilman Boose asked what the $8,900 was for. 

 

Auditor Wilcheck stated he was unsure but it could be a facilities study for their space 

needs.  He stated he would get back to the Committee. 

 

Auditor Wilcheck stated under the Multi-Trust Fund, the bus that was appropriated last 

year was never replaced.  They budgeted for the rental of a bus since they do not use the 

bus that often.    

 

French Creek Wastewater Treatment Plant 2019 requests: 

Superintendent Timko presented his budget attached as Exhibit 7.  He noted he will 

have a retirement soon and that his staffing should remain the same. 

 

Councilman Boose asked if the lab manager position was in the budget. 

 

Superintendent Timko stated yes. 

 

Councilman Boose asked how he arrived at the salary for the position and what will the 

employee be paid. 

 

Superintendent Timko stated Matt is doing the work of the entire lab.  Other cities have 

support staff.  He has a large workload.  He noted he did not find a direct comparison 

from other cities. 

 

Councilman Boose asked if he were eligible for overtime in the new position. 

 

Superintendent Timko stated yes, but it would be greatly reduced.  He stated the 

employee will be at letter I. 

 

Superintendent Timko continued through his budget requests. 

 

Chairman DeVries asked how often chemicals are bid. 

 

Superintendent Timko stated annually.  He continued on noting the plant is 100% 

electric. 

 

Council Boose asked if the City is still purchasing electricity from QUASAR. 

 

Mayor Gillock stated they purchase from QUASAR. 

 

Councilman Boose asked if there was a cost savings. 
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Superintendent Timko stated if it rains the costs go up and if it doesn’t, the costs go 

down.  He noted it was usually a $40,000 swing. 

 

Chairman DeVries asked why the phone costs increased. 

 

Safety-Service Director Armbruster stated when the City switches to GLW, they are still 

required to use Century Link.   

 

Superintendent Timko stated there are other things in that line item and noted there has 

been a lot of reallocation. 

 

Chairman DeVries stated that was a lot of money spent on phones. 

 

Superintendent Timko stated Century Link has all the access the plant needed with 

network, internet and cable.  He added the fiber optics for the thirty-eight cameras was 

also in the line item. 

 

Deputy Auditor Wilkerson noted that there was a $33,000 duplication error in the request 

column and the required column.  

 

Auditor Wilcheck noted that in the operating fund the vehicle leases are included.  He 

also explained the reimbursement fund which encompassed any administrative support 

provided by the administration and staff to include the Mayor, SSD, Auditor and 

Treasurer. 

 

Councilman Boose asked why the lab supply went down. 

 

Superintendent Timko stated they modernized the lab and made things more efficient.  

 

Councilman Boose asked why nothing was allocated in engineer services. 

 

Superintendent Timko stated it was reallocated to other accounts. 

 

Councilman Boose asked where. 

 

Auditor Wilcheck stated it was moved into the Capital Improvement Fund. 

 

Superintendent Timko presented his Capital Improvement Fund requests.  He stated he 

needed to replace a transformer for 2019 for $100,000. 

 

Chairman DeVries asked what the total cost was. 

 

Superintendent Timko stated between $300,000 and $400,000.  He noted it was just for 

the engineering. 
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Chairman DeVries asked how quickly it needed to be done. 

 

Superintendent Timko stated the engineering was just budgeted for this year.  The 

engineering will determine the overall cost.  He guessed it would be $400,000-$500,000.   

 

Chairman DeVries asked if the City should be appropriating for that now in part so the 

cost isn’t so overwhelming and what will the department do if another transformer goes. 

 

Superintendent Timko stated the transformers are generally repaired with most projects.  

He moved on to other capital requests.  He needed an influent pump for $2.6 million.  

The project was delayed due to the elevator.  The elevator will be done by January. 

 

Chairman DeVries asked if the estimated $2.6 million is still a good cost estimate. 

 

Superintendent Timko stated he hopes that it holds.  He moved on to the non-potable line 

for $100,000 stating the line is old and needs repaired.  He also asked for the disk filter 

expansion project for $4.7 million which is sitting before the EPA now. 

 

Chairman DeVries asked if there were a potential for grant dollars. 

 

Superintendent Timko stated he was unsure but didn’t believe so.  He noted the filters 

were installed in 1976 and the new ones would be polyester microfiber. 

 

President Corcoran asked what the benefit to the public would be to have those. 

 

Superintendent Timko stated they will filter out excess materials, bacteria and sludge that 

will enter the waterways.  It also provides the UV lamps better disinfection which 

provide environmental benefits. 

 

Chairman DeVries asked if the plant were expanded, would they have to buy additional 

filters. 

 

Superintendent Timko stated the filters take up 1/3 of the space compared to the type they 

have now.    

 

Councilman Boose asked if there were a reason there was no contingency line. 

 

Auditor Wilcheck stated because of Ohio budgetary law and using contingency as part of 

a budget.  He stated the $4.7 million project will be bonded next year.   

 

Councilman Boose asked Superintendent Timko if there were other projects asked for 

that were not built into the budget. 

 

Mayor Gillock stated the grading may need to be spent in 2019 because of a severe injury 

that occurred at the plant.  
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Mayor’s 2019 requests: 

The Mayor presented his budget requests attached as Exhibit 8. He noted economic 

development services were reallocated and $10,000 was budgeted. 

 

President Corcoran asked if the three percent bed tax was included. 

 

Auditor Wilcheck stated the fund wasn’t crated yet and the money is still in General 

Fund. 

 

Chairman DeVries asked what they use the money for. 

 

Mayor Gillock stated things like the magazine.    

 

Chairman DeVries asked about the $12,000 for education. 

 

Mayor Gillock stated it was for all the City membership fees to NOACA, Ohio Municipal 

League, etc. 

 

Chairman DeVries asked about the $11,000 for the newsletter. 

  

Mayor Gillock stated that was the newsletter that is mailed out with utility bills. 

 

Mayor Gillock noted that the tax sharing for tax abatements usually generates fifty 

percent of income tax to the City.   

 

Safety-Service Director’s 2019 requests: 

Safety-Service Director Armbruster presented his budget requests attached as Exhibit 9.  

He stated he is asking for a new iPad and that his budget is substantially the same.   

 

Councilman Boose asked if there was anything cut out of his budget that he needed. 

 

Safety-Service Director Armbruster stated no. 

 

A break was taken at 2:08 p.m. 

The Committee reconvened at 2:24 p.m. 

 

Auditor Wilcheck touched on the Senior Center question asked earlier and the $10,000 

was for a facility design.    

 

Councilman Boose noted that the conversion from part-time to full-time for Cincy in the 

Law Department should be around $80,000 and not $90,000.  She will be hired at letter 

B. 

 

Auditor Wilcheck stated he would make the correction.    
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Building Department 2019 requests: 

Chief Building Inspector Fursdon presented his budget requests attached as Exhibit 10. 

Chief Building Inspector Fursdon stated he built in the cost of tablets and two new 

building inspectors to bring them up to staff capacity. 

 

Councilman Boose stated he had the understanding that they’ve had difficulty in finding 

qualified staff.  He asked how that would be addressed. 

 

Chief Building Inspector Fursdon stated they are union positions and salaries are set by 

the union contract. 

 

Mayor Gillock stated the City has been using SafeBuilt to bridge the gaps.  SafeBuilt was 

bought and the City picked up two and a half people from them.  

 

Chief Building Inspector Fursdon stated the people have to be state certified but the state 

explained that eighty percent of the present inspection force will be retired soon. 

 

Chairman DeVries asked what the $40,000 was for in other professional services. 

 

Chief Building Inspector Fursdon stated plan examiners and SafeBuilt.  They bill the City 

$85 an hour. 

 

Chairman DeVries asked with the hiring of the 2.5 new people will that cost go down 

along with overtime. 

 

Chief Building Inspector Fursdon stated it is difficult to say. 

 

Chairman DeVries asked about the tree removal line item. 

 

Auditor Wilcheck stated it was reallocated to a new line item. 

 

Safety-Service Director Armbruster stated the property owner is assessed when a tree is 

removed or if the City has to cut grass. 

 

Councilman Boose asked about the two proposed leased vehicles. 

 

Auditor Wilcheck stated the City began with the lease purchasing program through 

Enterprise.  He felt it was working pretty well.  He noted adding two new employees 

would mean two new vehicles would be needed. 

 

Chief Building Inspector Fursdon noted the old vehicles have been sold.  

 

Auditor Wilcheck noted the leases are currently five year leases.  If they sell at the end of 

the lease term, the City receives the increase.  If they sell for less, the City does not have 

to pay the difference.   
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Councilman Boose asked what type of vehicle they would be leasing. 

 

Auditor Wilcheck stated a Chevy Equinox AWD. 

 

Councilman Boose asked why overtime could not be reduced with an additional 2.5 

employees.   

 

Auditor Wilcheck stated he was hesitant to reduce the budget for overtime. 

 

Councilman Boose stated the new software is supposed to save time and make things 

more efficient which should reduce overtime. 

 

Chief Building Inspector Fursdon stated that was incorrect.  The inspection time will 

remain the same, it will just reduce paperwork.   

 

Councilman Abens stated with the population getting older and the homes getting older 

the need for overtime maybe warranted. 

 

Chairman DeVries asked if Mr. Fursdon asked for something that was needed that was 

not incorporated in the budget. 

 

Chief Building Inspector Fursdon stated no.   

 

Safety-Service Director Armbruster stated the City needs more space.  Building and 

Engineering do not have enough space to house additional employees. 

 

Councilwoman Hung asked how much was spent on SafeBuilt in 2018. 

 

Safety-Service Director Armbruster stated over $45,000. 

 

Councilwoman Hung asked if the 2.5 new employees will help lower the bill in the 

future.    

 

Safety-Service Director Armbruster stated the City will still probably use SafeBuilt and it 

is difficult to determine the cost. 

 

Mayor Gillock stated he anticipates the SafeBuilt bill and overtime should go down, but 

he could not say that for certain. 

 

Chairman DeVries stated the Committee will reconvene again tomorrow morning and the 

IT Department will be up first.   

 

Chairman DeVries adjourned the meeting at 2:52 p.m. 
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To Order Tuesday, November 6, 2018 (Day two): 
Chairman Martin DeVries called the meeting to order at 9:00 a.m. in Council Chambers 

at North Ridgeville City Hall, 7307 Avon Belden Road. 

 

Attendance: 

In attendance were Committee members Dennis Boose, Bruce Abens and Chairman 

Martin DeVries. 

 

Also in attendance were Mayor David Gillock, Auditor Jeff Wilcheck, Safety-Service 

Director Jeff Armbruster, President Kevin Corcoran, Assistant Clerk of Council Tara 

Peet, Councilman Bob Chapek, Councilwoman Michelle Hung, Councilman Gregg 

Westover, Fire Chief John Reese, Assistant Fire Chiefs Mike Uhnak and Jon Graf, 

Deputy Auditor April Wilkerson, Police Chief Mike Freeman and Police Captain Marti 

Garrow. 

 

Fire Department 2019 requests: 

Fire Chief Reese presented his budget requests attached as Exhibit 11.  He also 

presented a booklet to the Committee which is attached as part of Exhibit 11. 

 

He discussed the General Fund items and noted he increased the training line item.  There 

is mandatory training required by the state.  He asked to swap out the doors at station one 

to station two.   

 

He moved on to the Paramedic Fund and stated he built in for a UCapIt pharmaceutical 

dispenser.  In the future the department will have to charge users for exactly what is used 

and itemized billing will be needed.   

 

Chairman DeVries asked if the new fire station will be equipped to hold pharmaceuticals. 

 

Fire Chief Reese stated yes. 

 

Mayor Gillock asked the Chief if he looked at any other vendors and if he had active 

shooter kits. 

 

Fire Chief Reese stated he could look at other vendors.  He noted they do have something 

comparable to active shooter kits and they have a mass casualty trailer.    

 

Councilman Abens asked if station one will feed station two. 

 

Fire Chief Reese stated there is only one officer that takes care of the pharmaceuticals 

and both stations will be connected to a computer program.  This would be for inventory 

control.    

 

Mayor Gillock asked how much the system costs. 
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Fire Chief Reese stated $13,000. 

 

Safety-Service Director Armbruster asked if there are security cameras to monitor the 

dispensary.    

 

Fire Chief Reese stated there are no cameras at station one but there are security locks. 

 

Safety-Service Director Armbruster suggested buying additional cameras. 

 

Councilman Boose asked what the $3,500 was for in parts and supplies. 

 

Auditor Wilcheck stated nothing is listed in that line.  He added he has some 

discrepancies in numbers that he will fix.  

 

Councilman Boose noted that in the General Fund, vehicles went up drastically this year 

but it is not noted in the Chief’s booklet. 

 

Fire Chief Reese stated he used to handle that cost but now the Service Department is 

handling it. 

 

Auditor Wilcheck stated not all repairs for fire’s vehicles take place internally, sometimes 

it has been outsourced.  He noted that the Chief’s booklet and his budget worksheets have 

different classification names. 

 

Councilman Boose stated under grant expenditures there was $15,000 listed. 

 

Fire Chief Reese stated Auditor Wilcheck should have removed that number.  He 

continued on through his presentation and noted the Ambulance Fund was similar in 

requests to previous years.  Fire Chief Reese added that the ambulances may have high 

mileage but they are not falling apart. They have four ambulances but one is being 

repaired. He stated that they must have three running at all times.   

 

Mayor Gillock stated it would be difficult to have five and asked if the City could borrow 

one. 

 

Fire Chief Reese stated the City can borrow one from Westlake as long as it is available. 

He noted he is not asking to purchase another ambulance, but stated it does take a year to 

receive it. 

 

Councilman Boose asked about the negative number in the central dispatch line item. 

 

Auditor Wilcheck stated he would have to look into it.    

 

Chairman DeVries asked how many floors up the ladder truck reaches. 
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Fire Chief Reese stated it depended but typically seven stories.   

 

Fire Chief Reese presented his capital projects requests.  He noted in the budget was the 

demolition of station one.  

 

Mayor Gillock stated he wanted station one taken down like the middle school – all the 

way down to the grass.   

 

Fire Chief Reese stated there is asbestos yet to mediate and he was unsure of what the 

$75,000 would encompass.  It will be bid out by the Engineering Department.   

 

Fire Chief Reese continued his presentation and stated he budged for renovations to 

station two living quarters.   

 

Chairman DeVries stated that if the budget is including renovations, they should meet the 

needs of the City in ten years. 

 

Auditor Wilcheck noted that the construction of a third fire station is on the list for 

2021/2022. 

 

Fire Chief Reese stated he is modeling things as other cities do of similar size. 

 

He continued through his capital needs.  He requested an apparatus which is twenty-five 

years old.  Fire Chief Reese stated it is working fine but not certain how much longer it 

will last.  He also stated they needed a new ladder truck. 

 

Councilman Boose asked what the cost of the truck was. 

 

Fire Chief Reese stated $1.2 million.    

 

Councilman Abens asked how often that truck was actually used.  

 

Fire Chief Reese stated maybe two to three times a year, but when it is needed, it is 

needed.  

 

Councilman Abens asked if there were any leasing programs available. 

 

Fire Chief Reese stated yes, a lease to purchase program which is what the City currently 

uses.  The Chief continued his requests and touched on the continued need for the hydrant 

flushing crew under personnel. 

 

Mayor Gillock asked how many fire hydrants don’t work.   

 

Fire Chief Reese stated he believe forty-three.    
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Mayor Gillock asked if monies were appropriated to fix them. 

Auditor Wilcheck stated he could better address the question later in the afternoon. 

 

Fire Chief Reese asked for three additional firefighter/paramedics.  He noted three 

lieutenants will need promoted.  He stated there is an eight man minimum and the fire 

prevention will need an additional person sometime soon.   

 

Councilman Abens asked if it could be farmed out. 

 

Councilman Boose stated with the contract benefits and fire personnel being afforded so 

much time off it seemed as though the more hires means the less productivity.  

Councilman Boose asked how the contract can continue. 

 

Fire Chief Reese stated the contract was not the problem.  Surrounding communities are 

below North Ridgeville.   

 

Councilman Boose asked what the solution was. 

 

Fire Chief Reese stated hiring more firefighters.  He noted he has three guys off now 

every day. 

 

Councilman Boose asked how the City will fund three new firefighters. 

 

Auditor Wilcheck stated the plan for this year is to put all those positions in the General 

Fund for half a year on the predication of passage of the new levy or renewal with an 

increase.  He emphasized that if the levy does not pass, the positions cannot be filled.  He 

stated the levy currently generates $1.3 million and a half a mil increase would put it at 

$1.8 million.  The decision will need to be made soon if it is to go on the ballot for next 

year.  He added a renewal levy will not cover the cost without an increase.    

 

Councilman Boose stated it would need to be put in motion now and someone would 

have to get the word out.   

 

Auditor Wilcheck stated there are needs for increasing other levies coming up.  He 

suggested increasing the income tax and do away with two of the levies but have half of 

the increase specifically dedicated to police and fire.  He noted an increase in income tax 

is better for the future.   

 

A brief recess was taken at 10:11 a.m.  

The Committee meeting reconvened at 10:20 a.m. 

 

Police Department 2019 requests: 

Police Chief Freeman and Police Captain Marti Garrow presented their budget requests 

attached as Exhibit 12. Police Chief Freeman stated they are not replacing the animal 

control, dispatchers and auxiliary units as they are trying to save on costs and maintain 
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services.  The last two evenings the 11:00 p.m. to 7:00 a.m. shift was on Lorain County 

911 and all worked out well.   He stated they will continue to evaluate it.  He is asking for 

five new police cars and one is a K-9 vehicle.  He presented an additional spreadsheet 

with requests.  Police Chief Freeman asked for two additional officers and body cams.  

He showed that compared to other communities North Ridgeville’s size, the Police 

Department is understaffed.   

 

Chairman DeVries asked how many body cams he is asking for. 

 

Police Chief Freeman stated thirty-eight.  He noted the quote may need updated by 

$5,000.  He added that the IT Department would not be handling the body cameras.  The 

price that was presented was for software and redaction capability. 

 

Chairman DeVries asked if ten ballistic vests were enough. 

 

Chief Freeman stated yes, they spread the cost out each year. 

 

Chairman DeVries asked how many tasers are needed. 

 

Chief Freeman stated thirty-eight.   

 

Chairman DeVries asked if the humane officer that was put out on patrol needs additional 

training.   

 

Chief Freeman stated they still answer animal calls but the officers did receive field 

training.   

 

Captain Garrow stated the department did a pilot study for the body cameras in 2017 and 

tested a few companies for forty-five days each.  There are pros and cons to having the 

body cameras but felt it was a necessity. 

 

Councilman Boose asked if the cost included training. 

 

Captain Garrow stated yes.   

 

Chief Freeman stated a few budget cycles ago, Council approved a police secretary to 

complete record requests and that person will handle the requests for videos and 

redaction. 

 

Councilman Abens asked if the body cam videos are subject to the Freedom of 

Information Act and would the department needs a public relations person. 

 

Chief Freeman stated they are and the department already had a public relations person.   

 

Chairman DeVries asked how the Police Department was structurally. 
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Chief Freeman stated he would like a new one but it is not needed.  He has a leak in the 

roof and it will be $37,000 to repair.  He felt the life of the building was somewhere 

between five and seven years.   

 

Chairman DeVries asked about their communications. 

 

Chief Freeman stated his communications were good.  He noted the county is looking to 

implement a radio plan where everyone is on the same frequency.   He stated his 

preference in location is to be near the school property and near the Fire Department.   

 

Chairman DeVries asked how the jail cells were.   

 

Chief Freeman stated they can use the county jail but at times they had to house inmates. 

 

Chairman DeVries asked how the K-9 program was. 

 

Chief Freeman stated they have three K-9’s and received $8,000 in donations. 

 

Chairman DeVries asked if they needed physical fitness facilities or memberships. 

 

Chief Freeman stated they have a gym near the Senior Center.  They have two physical 

fitness tests per year. 

 

Chairman DeVries asked how they were on their training. 

 

Chief Freeman stated they have the best training and the budget is adequate for their 

needs. 

 

Chairman DeVries asked if they had active shooter kits. 

 

Chief Freeman stated yes, three per car. 

 

Mayor Gillock asked how he will cover Mayor’s Court with no auxiliary.  He added there 

was a discussion of hiring a bailiff. 

 

Chief Freeman stated there was usually one auxiliary officer that handled it.  If that 

person was not available, the police shift covered court or used overtime.  Sonja indicated 

to Chief Freeman they were looking to reconfigure the court.  They are paid out of the 

Traffic Detail Fund.  Chief Freeman stated officers were being used as a bailiff and that is 

not what they were there to do so he asked her to stop. 

 

President Corcoran asked why the current staff in Mayor’s Court couldn’t act as a bailiff 

of the three full-time people. 

 

Safety-Service Director Armbruster asked the Chief to discuss the repeater issue. 
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Chief Freeman stated a voter was put up on the 911 tower. It takes the signal and finds 

the closest receptor.  There are still gaps in the middle region of North Ridgeville.  It has 

gotten better in the last two weeks and the proposed Jaycox Road cell tower will help.    

 

Chairman DeVries asked what the backup plan was when mobile radios are not working. 

 

Chief Freeman stated cell phones. 

 

Councilman Boose asked when the county will decided on using one radio frequency. 

 

Chief Freeman stated in the next year or two.   

 

Safety-Service Director Armbruster stated the backbone to the emergency system is 

Verizon and the Jaycox Road cell tower is essential.   

 

Councilwoman Hung asked if the cell tower was something the police needed. 

 

Safety-Service Director Armbruster stated yes.  He added there is no cost to the City for 

the life of the antenna. 

 

Chief Freeman stated they are building the antenna height to accommodate the police 

needs. 

 

Councilman Boose asked what the Chief needed to address truck traffic. 

 

Chief Freeman stated he felt his department did a good job addressing truck traffic.  He 

emphasized that within the last five years there has been real crime such as rape and 

murders they had to focus on.  There are only four officers on a routine basis.   

 

Chairman DeVries stated with all the construction occurring in the City, he felt trucks 

needed greater access.  He also asked if the fines needed addressed. 

 

Chief Freeman stated that is Sonja’s department. 

 

Councilwoman Hung asked if Sonja could compare the City’s fines with that of other 

municipalities. 

 

Councilman Boose asked if the two new officers were taken out of the General Fund.    

 

Auditor Wilcheck stated yes.  He asked if the cost of the body cameras needed to go up 

by $5,000. 

 

Chief Freeman stated he would get back to the Auditor.   
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Chief Freeman stated the dispatching by Lorain County 911 was free.  It is a cost savings 

of $100,000 which should pay for one officer.  He noted they have a lower call volume at 

night.  Chief Freeman stated his top priority was manpower before anything else. 

 

Councilman Chapek asked if his new SRO’s are properly trained. 

 

Chief Freeman stated yes.  They work hand and hand with the schools and the schools 

fund part of the position.  He further told Council to contact him, directly, if they should 

have any questions.   

 

A brief recess was taken at 11:14 a.m.  

The Committee meeting reconvened at 11:26 a.m. 

 

Utilities Department 2019 requests: 

Utilities Director Whitlock presented his budget requests attached as Exhibit 13.  

 

Auditor Wilcheck stated there was a redistribution of allocations for collections - solid 

waste 20.5%, water collections 33%, sewer 41%; and stormwater 5.5% . 

 

Director Whitlock said new costs were for the new gateways that collect data.  They can 

be put on any new cell tower.  He noted most of his budget was similar to last year. 

 

Councilman Boose asked where the City was at with the solid waste contract. 

 

Mayor Gillock stated it doesn’t renew until February.  The City cannot extend the current 

contract.  They City will have to go out to bid.  The current vendor is willing to extend 

for two more years at a great rate but the Mayor didn’t think it was possible. 

 

Chairman DeVries asked what the $15,000 was for in operating supplies under 215290. 

 

Auditor Wilcheck stated it was a reallocation of money. He also noted that one of the 

$14,100 should come out as it was moved to $15,000 and it was listed in duplicate.  

Auditor Wilcheck stated $9,000 was reallocated from the IT budget for communications 

for water. 

 

Director Whitlock stated that was for a dedicated line for internet access. 

 

Councilman Boose asked why the overtime was at $21,000 when things have been made 

more efficient. 

 

Director Wilcheck stated he used the same number as last year and stated just because it 

is budgeted doesn’t mean he will use it up. 

 

Director Whitlock stated a resident can now call in at any time and pay a bill through an 

automated system day or night.  The department never handles the credit card.   
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Mayor Gillock stated IT can present tomorrow at 10:00 a.m.  

 

The Committee adjourned for lunch at 11:52 p.m. 

The Committee reconvened at 1:00 p.m. 

  

Engineering Department 2019 requests: 

Engineer Rodriguez presented his budget requests attached as Exhibit 14.  He stated he 

is short staffed by one employee.  Shane will be moving to the Building Department and 

they are seeking one more RPR position.  Engineer Rodriguez requested more overtime 

and added it was covered by the fees his department collects.  Operating supplies 

increased to cover the cost of computers and AutoCAD.  Engineer Rodriguez stated he is 

trying to do more projects internally which will save money. 

 

Mayor Gillock thought there should be a savings of at least $10,000. 

 

Engineer Rodriguez continued through his budget requests and stated other professional 

services went up for the cost of surveying and software licenses.   

 

Councilman Boose asked if the licenses were annual.  

 

Engineer Rodriguez stated they were annual. 

 

Councilman Boose asked if there was a correlation between M&R equipment and M&R 

vehicles. 

 

Engineer Rodriguez stated $3,196 was budgeted as one of his vehicles was backed into.  

Dollars were put in the budget this year just in case they needed it. 

 

Auditor Wilcheck stated the M&R equipment was reallocated. 

 

Chairman DeVries asked if their vehicles were in good shape. 

 

Engineer Rodriguez stated they were in great shape. 

 

Chairman DeVries asked if the $10,000 for AutoCAD included training. 

 

Engineer Rodriguez stated there was wiggle room in the number and noted his current 

staff has experience in AutoCAD. 

 

Councilman Chapek asked if there was enough budgeted for road salt.   

 

Engineer Rodriguez stated that was a service question. 

Councilman Westover asked how much it would cost to replace a two lane asphalt street. 

 

Engineer Rodriguez stated he couldn’t tell him off hand. 
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Mayor Gillock stated the paving list is determined by the Street Department and 

prioritized with the Administration. 

 

Councilman Westover stated Race Road receives a lot of truck traffic and wondered if 

they are built more durable. 

 

Mayor Gillock stated all roads are built to ODOT standards and added the south side of 

Race Road was just paved.  Mayor Gillock stated most of that area is business and they 

strive to pave the residential areas first.  Mayor Gillock stated they will have a new 

software program that will help continue to assess the roads.   

 

Engineer Rodriguez stated the City narrowed down an engineering firm to set up a 

baseline for road conditions for the entire City. 

 

Service Department 2019 requests: 

Foreman Jon Montgomery, Head Mechanic Rick Simonyi and Water/Sewer Foreman 

Brian O’Grady presented their budget requests attached as Exhibit 15.   

 

Auditor Wilcheck stated some of the funds have very limited resources and had to shift 

things between funds.   

 

Foreman Montgomery stated they train people from within and two guys would be 

transferred in as laborers for water operations.  They would be trained under streets and 

funneled to other departments. 

 

Mayor Gillock stated they can outsource the location service. 

 

Foreman O’Grady stated he didn’t think that would help but it would have helped last 

year when relocating WOW. 

 

Mayor Gillock asked how many were done a day. 

 

Foreman O’Grady stated about thirty on a good day. 

 

Auditor Wilcheck stated the Surface Drainage Fund also accounted for some of the work 

for maintaining ditches.  He stated in the Storm Water Fund, there is revenue going into 

that fund and the dollars need redirected. 

 

Councilman Boose asked if that was money the City wasn’t accounting for.    

 

Auditor Wilcheck stated yes.  He had to figure it out and how it is transferred and where 

the fees are kept. 

 

Foreman Montgomery continued through his budget requests and stated street 

construction – M&R – road salt increased.   
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Councilman Boose asked if it was split between M&R and state highway. 

 

Foreman Montgomery stated $20,000 was budgeted for liquid in the trucks and additional 

guardrails at $50,000.   

 

Mayor Gillock stated they get some of that money back from insurance companies. 

 

Foreman Montgomery noted the Garage Fund was a new category.  He noted that the salt 

dome is twenty years old and had a ten year lifespan.  The current tarp will need replaced 

soon.   He noted that a NOPEC grant helped to insulate the building in part. 

 

Foreman Montgomery stated plow blades are in the State Highway Fund as they need 

replaced. 

 

Chairman DeVries stated those were just for pick-up trucks. 

 

Mechanic Simonyi stated yes. 

 

Foreman Montgomery continued on to Street Levy.  He noted $500,000 was set aside for 

repaving of roads, $50,000 was allocated for hot patch and $20,000 for crack seal which 

hasn’t been purchased in two years.   

 

Chairman DeVries stated $500,000 doesn’t seem like enough. 

 

Foreman Montgomery stated it was a good number with the manpower they have.  The 

most important thing is prolonging the life of the roadway. 

 

Councilman Boose stated there was only so much work the City can get done with the 

current staff.  The stormwater utility will add two more laborers to the staff.  He asked if 

they will be at staff capacity. 

 

Foreman Montgomery stated yes. He felt money should be spent on equipment rental. 

 

Mayor Gillock stated the budget for roads in the past was significantly less.    

 

Foreman Montgomery asked for another hot box to replace the fifteen year old hot box.  

He added crack seal for $75,000 to get ahead on concrete streets.   He noted that catch 

basins will be bid separately this year and that they are behind on that.   

 

Councilman Boose asked if there was wetland remediation on Mildred.  He stated he 

didn’t know a decision was made. 

 

Safety-Service Director Armbruster stated they haven’t moved forward yet. 
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Foreman O’Grady went through the water budget and stated seventy hydrants need 

repaired.  They try to get fifteen to twenty a year in.   

 

Councilman Abens asked if hydrants were kept on hand. 

 

Foreman O’Grady stated they keep about five to ten hydrants on hand.  He continued on 

through his presentation noting fees went up to test water mains before they are put in 

service.  The lead and coppers have to be done frequently. 

 

Foreman Montgomery went over the stormwater budget and stated office supplies went 

up for grass seeds and the certain type mandated by EPA in the ditches.  They budgeted 

$66,000 in equipment leasing for right-of-ways and grass cutting. 

 

Chairman DeVries asked about the two way radios and their cost. 

 

Foreman Montgomery stated they were $800 apiece. 

 

Foreman Montgomery went through the equipment replacement schedule sheet. 

 

Councilman Boose asked if the forklift was being replaced. 

 

Foreman Montgomery stated he does not have one and it was a new purchase. 

 

Mayor Gillock suggested he look at safety grants from Worker’s Compensation. 

 

Councilman Boose asked if all of the equipment was in the budget. 

 

Auditor Wilcheck stated all but one piece that he missed. 

 

Councilman Boose asked Foreman Montgomery what his top priorities were.   

 

Foreman Montgomery stated the trailer for $55,000, one of the bobcats, and the crew cab 

dump truck can come off his list.  The highest priority are the big trucks. 

 

Mayor Gillock asked how much it cost to pave a 1/2 a mile. 

 

Foreman Montgomery stated about $50,000 without milling which is probably another 

$7,000.  It doesn’t include catch basin replacement.  

 

Foreman O’Grady spoke about the equipment for the water/sewer department.  He stated 

he needed a backup pump in the event of failure.  The six inch portable pump allows 

them to hook up to the pump.  The sewer vac cannot handle a large storm event. 

 

Foreman Montgomery looked into leasing/renting but no guarantee it would be available. 
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Foreman O’Grady stated it would work at every lift station but one. 

 

Auditor Wilcheck stated they can now track parts, chemicals, they can create reports and 

track expenses. 

 

Councilwoman Hung asked that Foreman Montgomery talk about how he stores his 

trucks. 

 

Foreman Montgomery stated they cannot fit in the building and a whole fleet sits outside 

in the cold.   

 

Assistant Clerk of Council Peet reminded everyone the Committee will meet in the City 

Hall conference room tomorrow at 9:00 a.m.  

 

Chairman DeVries adjourned the meeting at 2:30 p.m. 
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To Order Wednesday, November 7, 2018 (Day three): 
Chairman Martin DeVries called the meeting to order at 9:00 a.m. in the City Hall 

Conference Room at North Ridgeville City Hall, 7307 Avon Belden Road. 

 

Attendance: 

In attendance were Committee members Dennis Boose, Bruce Abens and Chairman 

Martin DeVries. 

 

Also in attendance were Mayor David Gillock, Auditor Jeff Wilcheck, Safety-Service 

Director Jeff Armbruster, President Kevin Corcoran, Assistant Clerk of Council Tara 

Peet, Councilman Bob Chapek, Councilwoman Michelle Hung, Councilman Gregg 

Westover, Deputy Auditor April Wilkerson, Parks and Recreation Director Kevin 

Fougerousse, Engineer Dan Rodriguez, Assistant Engineer Christina Eavenson and Fire 

Chief John Reese. 

 

Parks and Recreation/Grounds Maintenance Department 2019 requests: 

Parks and Recreation Director Kevin Fougerousse presented the Parks and Recreation 

and Grounds Maintenance budget requests attached as Exhibit 16.  Director Fougerousse 

stated he budgeted for a fence and the removal of trees behind the employee parking lot.  

He noted the grounds maintenance category has increased cleaning services to clean the 

service area.  There is an increase in the maintenance and repair of vehicles as it was not 

done in the past.   

 

Councilman Boose asked about the additional cleaning services. 

 

Director Fougerousse stated grounds maintenance had renovations done this past fall to 

their area.  It never had cleaning services in the past and he is adding it now.  He noted it 

will get added to the already existing cleaning contract. 

 

Director Fougerousse continued on with his budget requests stating he added in $12,000 

for his employee’s Master’s degree for continuing education. 

 

Mayor Gillock stated he will begin working on an Ordinance to limit the reimbursement 

rate to $5,250.  The classes need to be approved on a class by class basis and need to be 

reimbursed and relate to the position.  Mayor Gillock noted there was an IRS rule that 

required the employee to be taxed as income after reimbursement of $5,250. 

 

Safety-Service Director Armbruster stated there is no cap currently in place. 

 

Mayor Gillock stated police and fire are capped at $2,400.  The Mayor stated the dollars 

should be left in there as budgeted until an Ordinance is drafted as a place holder.   

 

Councilman Boose stated the Ordinance should be put together now. 
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Director Fougerousse stated he added additional cleaning services to the heated batting 

cages. 

 

Chairman DeVries asked how often it was cleaned. 

 

Director Fougerousse stated never.  He continued on with the Cemetery Fund and stated 

they are purchasing a hot spot and an Ipad to access the CIMS software.  There is a 

yearly maintenance contract on the software.  He also asked for an additional mower and 

$11,000 carry-over to pave two cemeteries which did not get done in 2018. 

 

Councilman Abens asked how many lots were still remaining. 

 

Mayor Gillock stated there are many spaces still available. 

 

Director Fougerousse continued on to the Park and Rec Trust Fund.  He noted wages 

increased as two seasonal employees were moved out of the General Fund.  They will 

hire four seasonal laborers for the summer.   He noted he finds seasonal employees from 

the job fair.   

 

Mayor Gillock asked how it helps college students. 

 

Director Fougerousse stated he uses the job fair as a tool and still advertises the positions 

on the website and Indeed. 

 

Chairman DeVries asked if there were training costs involved with teaching them how to 

use a zero turn mower. 

 

Director Fougerousse stated no.  He stated $8,800 is for diamond pro for diamonds and 

buying extra to have on hand.  He noted drug testing was reallocated. 

 

Councilman Boose asked why $45,000 was budgeted for instructors. 

 

Director Fougerousse stated last year it was $50,000.  He stated he needs to budget as 

though all classes will run which isn’t always the case.    

 

Mayor Gillock stated the instructor receives seventy percent and the City receives thirty 

percent. 

 

Chairman DeVries asked what sports are contracted. 

 

Director Fougerousse stated empires and referees. 

 

Councilman Abens asked how much of the cost was covered by fees. 

 

Director Fougerousse stated a vast majority. 
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Chairman DeVries asked if there was room to expand programming. 

 

Director Fougerousse stated they are limited on facilities and space.   

 

Mayor Gillock stated they have thirty acres to expand next to Shady Drive. 

 

Councilman Boose asked if the parking lot will be repaved. 

 

Director Fougerousse stated it will be paved in the spring.  He noted the department 

brought in $15,000 in field rentals and $16,000 in sponsors. 

 

Councilman Abens asked how accommodating the schools are in space. 

 

Director Fougerousse stated they cannot use the schools because he needs consistency. 

He noted the rest of his requests which included a portable pitching mount for Shady;  

Director Fougerousse moved on to the Park and Rec Improvement Fund.  He noted he 

received a grant for $212,000 and the City’s part is $98,000.  He is trying to find 

additional funds to expand the trail. 

 

Director Fougerousse presented his capital expenditures.   

 

Mayor Gillock asked why the fence cost $6,000. 

 

Director Fougerousse stated it was a twelve foot fence. 

 

Chairman DeVries inquired about the Shady Drive expansion for 2022. 

 

Director Fougerousse stated he is working to make it a sports complex as per the Master 

Plan.    

 

Chairman DeVries asked what the total cost might be. 

 

Director Fougerousse stated about $4 million.  He continued through his equipment 

requests. 

 

Computer Services 2019 requests: 

ISD/Network Coordinator Dean Priebe presented his budget requests attached as 

Exhibit 17.  He stated he increased the membership/education line because Jeff Hansen 

is retiring in 2021 and he needs to bring himself up to speed on Onbase along with Kyle.  

He also increased the travel line item.  He noted he budgeted for UPS batteries yearly 

now to keep the server room at a constant temperature.  He noted $9,000 was reallocated 

to the Utilities budget from his budget. 

 

Mayor Gillock stated the $20,000 needs to be in the budget every year in addition to the 

15,000 for GIS as it is used every year.   
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Director Priebe stated their department is trying to move everyone to Windows 10 and 

the new version of Office and Exchange.  He also noted licenses are not an annual 

purchase for Windows 10.   

 

Councilman Boose asked if the upgrade will solve the issues Council has with their 

Ipads. 

 

Director Priebe stated there is no license issue with Onbase. 

 

Councilman Boose asked how Council can get their issues fixed. 

 

Director Priebe stated he would need to be onsite when an event happened to see. 

 

President Corcoran asked why the upgrade for Windows had such a large increase when 

the money was not used up last year. 

 

Director Priebe stated he was trying to get the project completed in one year. 

 

Councilman Boose asked why overtime was not reduced with three full-time people in 

his office. 

 

Director Priebe stated they should make him salary. 

 

President Corcoran asked how the additional employee to full-time didn’t reduce 

overtime. 

 

Director Priebe stated Kyle was not brought on to reduce overtime.  He was brought on to 

catch the department up on projects and keep up on their work. 

 

Councilman Boose asked if he and his staff could use flex time. 

 

Director Priebe stated he could reduce hours they provide support but there will be a cost.  

He noted he consumes most of the overtime budget. 

 

Chairman DeVries asked when the new employee began. 

 

Director Priebe stated February. 

 

Safety-Service Director Armbruster stated most of his time is with the police and 

troubleshooting the toughbooks. 

 

Director Priebe stated that is normally done between 7:00 a.m. and 4:30 p.m.   

 

President Corcoran asked if they had backup toughbooks to swap out as needed. 
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Safety-Service Director Armbruster stated he didn’t know. 

 

Councilman Boose asked if it would be cheaper to purchase a few more toughbooks to 

have on hand. 

 

Director Priebe stated each computer is set up per individual officer and is chained to the 

vehicle per FBI requirements. 

 

Safety-Service Director Armbruster stated he felt overtime will go down now that the 

police are using Lorain County 911.   

 

Councilman Boose asked what the cost of a computer was. 

 

Director Priebe stated somewhere between $4,500 and $5,000.  They have about twenty-

five and they are per car not per person.  They are not removable by the officer. 

 

Councilman Boose asked if anyone of his staff members can troubleshoot the computers. 

 

Director Priebe stated him and Kyle. 

 

Councilman Boose stated there would be a savings if someone other than Dean 

troubleshoots as he is the highest paid employee in the department. 

 

Safety-Service Director Armbruster stated there have been issues with the integration of 

New World software. 

 

Councilman Boose stated he would like to see an overtime savings by utilizing the lower 

paid employees for overtime.   

 

Director Priebe stated he will see what he can do. 

 

Safety-Service Director Armbruster stated it was the four hour call in pay provision that 

is hurting their budget. 

 

President Corcoran asked if that was something authorized by Ordinance. 

 

Safety-Service Director Armbruster stated yes. 

 

President Corcoran stated no it is not.   

 

Safety-Service Director Armbruster stated that is how it has been handled. 

 

Mayor Gillock stated the previous Safety-Service Director, Denny Johnson, wrote a 

memorandum stating working from home was a two hour call-in and the 1993 ordinance 

ties him in for a four hour call in.   
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Mayor Gillock stated there will be no more overtime issued for not taking a lunch so that 

will reduce overtime.  Mayor Gillock stated they can work on the daily hours the 

Computer Services employees work. 

 

Councilman Boose asked if any of the overtime was call in’s for police.   

 

Director Priebe stated once or twice a month. 

 

Councilman Boose stated that doesn’t explain the large overtime.  He further stated he 

wasn’t suggesting overtime be eliminated, just reduced. 

 

Director Priebe stated he will look into optimizing how he currently handles staffing and 

overtime.   

 

Councilman Boose asked if the City is compliant with backups and sensitive government 

information. 

 

Director Priebe stated yes. 

 

Councilman Boose asked if he needed additional dollars for security of the systems.   

 

Director Priebe stated no. 

 

Safety-Service Director Armbruster stated there was a discussion to house the back-up 

system at the new fire station. 

 

Director Priebe stated that was the plan but it is not in the budget. 

 

Auditor Wilcheck stated most new PC’s are budgeted in individual budgets but some are 

not.   

 

Capital Projects 2019 requests: 

Auditor Wilcheck provided updated spreadsheets.  He noted he didn’t update Parks and 

Recreation yet, but did update a fund summary for the next five years for capital projects.   

 

Councilman Boose asked why the fund summary for capital projects shows a decline 

going out. 

 

Mayor Gillock stated income tax moved to pay debt service at five percent. 

 

Engineer Rodriguez presented his capital projects requests attached as Exhibit 18.  He 

noted the cost of the Maddock Road bridge went up. 

 

President Corcoran asked where the City was at with Avon on the Mills Road Bridge. 
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Engineer Rodriguez stated they are still fighting with the City.  They are concerned water 

will be pushed into Avon.  The engineering showed that to be untrue.  Avon wants the 

span to be reduced and the City needs to respond by January or ODOT will pull funding. 

 

Mayor Gillock doesn’t think Avon will agree to it.   

 

Engineer Rodriguez stated load limits will need to be put on the bridge which will impact 

fire trucks.   

 

Engineer Rodriguez continued on with his requests stating Mildred Street was being 

carried forwarded to 2019.  They discovered wetlands and there is an additional 

appropriation for it of $170,000. 

 

Councilman Boose asked if the project was going forward. 

 

Engineer Rodriguez stated yes. 

 

Councilman Boose asked if a meeting could be had with the residents as they have been 

put off. 

 

Engineer Rodriguez stated they have talked to the concerned residents and the curb is 

slated to be twenty-five feet from a resident’s house that has voiced concerns.  The 

sidewalk is twelve feet away which is standard.  He noted traffic coming through will 

need to be slowed by four way stops. 

 

Engineer Rodriguez moved on to other requested projects.  He noted he budged for full 

depth concrete and there was a typo in the budget sheet.  The grant is $350,000 and the 

loan amount is $100,000.  They will try to complete more this year.   

 

He continued on with the Mills Creek Conservation Study and stated they received the go 

ahead to spend the money.  The City contributions are carried over from 2018. 

 

Auditor Wilcheck noted the property was closed on last week. 

 

Councilman Chapek asked if the City will have to purchase property for the future 

roundabout. 

 

Engineer Rodriguez stated yes but not homes.  He noted there is a reappropriation for the 

Westfield Water Plant.  They will be building a new sewer. 

 

President Corcoran asked if the residents would have to tie in. 

 

Mayor Gillock stated only if they are within two hundred feet. 

 

President Corcoran asked if it would impact the Sugar Ridge residents. 
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Mayor Gillock stated no. 

 

Engineer Rodriguez stated the sanitary sewer on Sugar Ridge runs from Shady to State 

Route 83.  He also noted an easement will be purchased to get to Westfield.  He 

suggested a trail be tied in to Shady Park to work its way to South Central Park. 

 

Engineer Rodriguez noted Luanne should be completed just after Christmas.  The costs 

are just carried over from 2018.   

 

Councilman Abens asked if the bridge at Mills Road deteriorates wouldn’t it impact fire 

trucks getting to Avon. 

 

Engineer Rodriguez stated yes. 

 

Councilman Boose asked what the compromise would be. 

 

Engineer Rodriguez stated if the City moved from the original plan, the City probably 

would not receive the ninety-five percent funding from ODOT and the project would 

need to start from the beginning. 

 

Fire Chief Reese went through his capital project requests. 

 

Auditor Wilcheck asked what was being funded. 

 

Mayor Gillock stated the replacement of the L23 truck is out.  He requested it be moved 

out a few years. 

 

Fire Chief Reese stated his top priorities were the demolition of the fire station. 

 

Chairman DeVries asked if the number needed firmed up. 

 

Mayor Gillock stated it was probably low and needed bid out.  He asked that it be moved 

to $100,000. 

 

Fire Chief Reese stated the City should have received the entire amount for the FEMA 

grant for the diesel smoke removal system but didn’t.  He is still trying to work on what 

happened with the funding.  Fire Chief Reese noted the budget sheets were incorrect and 

the amount was $47,000 and not $60,000.   

 

Auditor Wilcheck touched on the capital projects for Parks and Recreation.   

 

Mayor Gillock noted the only request without a grant was the playground. 

 

Safety-Service Director Armbruster suggested leaving the AT&T funding in.  Even if 

Council chooses not to spend that money to renovate, it could be used for something else.  
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Mayor Gillock requested it be moved out to 2020 or 2021.  He also asked for engine 21 

and ladder 23 to be moved out a year. 

 

Chairman DeVries moved on to engineering capital projects.  He noted most of the 

projects have already begun.   

 

Mayor Gillock stated the OPWC for full depth concrete should be moved out one year. 

 

Safety-Service Director Armbruster stated there is a water line being replaced on Center 

Ridge and the City has to come up with $74,000. 

 

Mayor Gillock stated that was not part of the project. 

 

Mayor Gillock stated the Luanne Drive lift station is in progress now and it may need 

more funding on the construction side. 

 

Auditor Wilcheck stated he will check with the Engineer. 

 

Auditor Wilcheck moved on to French Creek requests.   He noted the disc filter 

expansion is $4.7 million. AECom has the City bonding it out at $4 million.  He noted he 

had to speak to Corey on some of the numbers as they don’t match AECom. 

 

Safety-Service Director Armbruster stated they needed to replace grants. 

 

Auditor Wilcheck stated the payout on the projects will be over a two year period.  He 

noted he would revise capital projects and provide updated spreadsheets. 

 

Auditor Wilcheck provided an updated equipment list, attached as Exhibit 19, and noted 

Kevin Fougerousse’ s requests were added in as they were missed initially.  He also noted 

there was a corrected number of $1,850 for the pressure washer. 

 

The Committee agreed to keep in the budget the replacement of cruisers and body 

cameras. 

 

Auditor Wilcheck moved on to water/sewer capital requests.  He stated all the equipment 

is on the state term schedule and that is where the City would purchase it from. 

 

The Committee was in favor of funding all water/sewer requests. 

 

Auditor Wilcheck asked what they wanted to do about the sign replacement in front of 

City Hall. 

 

The Committee removed it from the list. 
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Auditor Wilcheck asked the Committee about the Fire Department requests for capital 

projects.   

 

The Committee was good with everything not previously discussed. 

 

The discussion moved to the priorities for the Service Department capital project 

requests.   

 

Chairmen DeVries asked what could be carried over one more year. 

 

Mayor Gillock asked why anything would be carried over when it fits in the budget. 

 

Councilman Hung asked how long it takes to receive a plow once ordered.  

 

Mayor Gillock stated about nine months. 

 

Councilman Boose noted this was the second year the City did not borrow money to 

complete capital projects. 

 

Auditor Wilcheck stated the only new debt for next year is the $4 million bond proceeds 

for French Creek. 

 

The Committee agreed to fund all service equipment. 

 

A brief recess was taken at 2:13 p.m. 

The Committee meeting reconvened at 2:22 p.m. 

 

Auditor Wilcheck presented a personnel request for various positions attached as 

Exhibit 20.  Auditor Wilcheck asked for an additional employee with an accounting 

degree.  He noted he will come back to Council with a job description. 

 

Mayor Gillock stated he wasn’t sure the position was needed now that a timekeeping 

system was in place and more than likely the payroll clerk would have more time on her 

hands. 

 

Deputy Auditor Wilkerson agreed. 

 

Mayor Gillock asked why the person was needed. 

 

President Corcoran stated they will be rolling out electronic purchase orders which will 

make things more efficient. 

 

Auditor Wilcheck stated it will save some time. 
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Chairman DeVries asked the Auditor to provide a job description before the next Finance 

meeting.   

 

Auditor Wilcheck stated the Law Department is requesting a part time employee be made 

to full time.  The new wage will be letter B – around $81,000.  He noted there was an 

error on the sheets showing $90,000. 

 

Councilman Boose stated the benefits need adjusted. 

 

The discussion moved on to the position of HR Director. 

 

Chairman DeVries asked the Mayor if Council could have a job description to review a 

salary range. 

 

Mayor Gillock stated he could provide something, but it was up to the Administration 

what the job description states and Council does not legislate it. 

 

Auditor Wilcheck stated they have met the target carry over for General Fund for 2019.  

The HR Director is budgeted at $100,000 and the assistant at $45,000. 

 

Chairman DeVries asked where they will be located. 

 

Mayor Gillock stated down past Brenda or move file cabinets out of the Law Department. 

 

Councilman Boose asked what the HR Director would do. 

 

Safety-Service Director Armbruster stated they will deal with the union grievances. 

 

Chairman DeVries asked for a job description prior to the next Finance meeting. 

 

Chairman DeVries moved on to the funding of the two new police officers. 

 

The Committee agreed to fund both positions. 

 

Chairman DeVries moved on to the funding of the three firefighters.   

 

Auditor Wilcheck noted each was $100,000 and they would not be hired until the levy 

passed.  If they are funded, the General Fund will be $400,000 below target in 2020. 

 

Fire Chief Reese stated he needed those positions three years ago and he does rely on the 

levy.  He noted that the police added staff last year and they also pull from the General 

Fund. 

 

Mayor Gillock stated if it doesn’t pass, they will more than likely go to Lorain County 

911.   
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Chairman DeVries asked when the last time firefighter positions were added. 

 

Mayor Gillock stated at least eleven years ago. 

 

Fire Chief Reese stated they are required to have three, twenty-four hour shifts to have 

three on an ambulance. 

 

Auditor Wilcheck noted that fire brings in $800,000 and police bring in $500,000. 

 

Chairman DeVries asked the Fire Chief what he thought about Lorain County 911 and 

Westcom.   

 

Fire Chief Reese stated Westcom is way better and has few problems. 

 

Mayor Gillock stated the fire levy will probably be a renewal with an increase.  The Fire 

Chief cannot hire these three new positions until the levy passes.   

 

Chairman DeVries felt the money should be put aside now. 

 

Mayor Gillock threatened to not sign the 2019 budget Ordinance if the Committee funded 

the position as it was fiscally irresponsible.   

 

Auditor Wilcheck suggested delaying the hiring of the two police officers and his 

additional person. 

 

Councilman Boose stated there is $900,000 in new salary for personnel and suggested 

cutting it by $300,000 to afford fire the three new positions.  Once the levy passes, then 

the other positions can be funded. 

 

Councilman Abens asked why they would hire an HR Director and assistant at the same 

time and suggested waiting on hiring the assistant. 

 

Safety-Service Director Armbruster stated the rest of employees are funded.  Brad at 

French Creek will be retiring and everyone will move up.  He has one worker that was 

hurt badly and may not come back to work.  The two building inspectors can be funded 

through fees.  

 

Auditor Wilcheck stated the increase valuation in property taxes are not in the budget for 

2019. 

 

Auditor Wilcheck stated 2.35% is built in for all employees for the average of the union 

contracts.  There are two percent step increases built in for merit. 
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President Corcoran stated there are current employees not receiving benefits that they 

should be.  The Ordinances are not being followed and it needs accounted for in the 

budget. 

 

Chairman DeVries thought it should be discussed in executive session. 

 

Councilman Boose asked if he understood that the non-union employees received an 

annual increase of 2.35% and a two percent merit increase as well. 

 

President Corcoran stated there was a discussion about making the merit increases a 

bonus rather than an increase in wage. 

 

Mayor Gillock stated he disagreed. 

 

Deputy Auditor Wilkerson stated there is more control over the salary people because the 

hourly and non-union employees are tied into the union contract via the 1993 Ordinance. 

 

Mayor Gillock stated he could give more than two percent in merit increases if he wanted 

to but he doesn’t because they don’t have the money. 

 

Chairman DeVries stated the next Finance Committee meeting will be Thursday, 

November 15, 2018 at 5:30 p.m. in the City Hall conference room. 

 

The meeting was adjourned at 3:26 p.m. 
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To Order Thursday, November 15, 2018 (Day four): 
Chairman Martin DeVries called the meeting to order at 5:39 p.m. in the City Hall 

Conference Room at North Ridgeville City Hall, 7307 Avon Belden Road. 

 

Attendance: 

In attendance were Committee members Dennis Boose, Bruce Abens and Chairman 

Martin DeVries. 

 

Also in attendance were Mayor David Gillock, Auditor Jeff Wilcheck, Safety-Service 

Director Jeff Armbruster, President Kevin Corcoran, Assistant Clerk of Council Tara 

Peet, Councilman Bob Chapek, Councilwoman Michelle Hung and Deputy Auditor April 

Wilkerson. 

 

Auditor Wilcheck presented updated budget sheets which correct mistakes and reflect 

changes per previous discussion. 

 

He noted he added in a part-time bailiff.  Computer Services was reduced to $100,000 

from $150,000 for computers.  He reduced one of the Mayor’s Court computerization 

fund to $25,000.  $35,000 for the leaking roof at the police station was not added in but 

will need added in under public buildings. 

 

Auditor Wilcheck stated he missed adding a street vac for the Service Department on the 

equipment list. 

 

Mayor Gillock stated no one spoke to him about it so it will not be funded. 

 

Safety-Service Director Armbruster stated they used to borrow one from Lorain but they 

won’t let it out anymore. 

 

Mayor Gillock stated it can be discussed down the road. 

 

Auditor Wilcheck discussed the comparison of appropriations with estimated resources.  

He continued through what was in each fund. 

 

Auditor Wilcheck stated an Ordinance will be coming to Council to increase building 

fees. 

 

Councilman Boose asked why hotel/motel tax decreased in the projections.   

 

Auditor Wilcheck stated the additional three percent is not in the fund yet and he needs to 

create a new fund. 

 

Auditor Wilcheck explained that the miscellaneous fund in large part reimburses other 

funds and the HR is also included in that fund. 
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Auditor Wilcheck showed the projections if the three firemen were hired and explained if 

the levy does not pass, it will impact eleven firefighters. 

 

Mayor Gillock stated he spoke to Mr. Larson this week and recommended a renewal with 

an increase.  If a renewal is done the homestead exemption is kept. 

 

Councilman Boose asked what the cost would be to a homeowner. 

 

Mayor Gillock stated he does not have that information yet. 

 

Councilman Boose stated running a renewal with an increase runs the risk of it not 

passing and losing eleven to add three. 

 

Auditor Wilcheck stated he continues to subsidize the Street Department.  $100,000 was 

transferred from General Fund. 

 

President Corcoran asked why the General Fund numbers differed from the original 

sheets given. 

 

Mayor Gillock stated $25,000 was added in for Marsy’s Law. 

 

President Corcoran asked about the reduction in wages on the sheet compared to the 

original sheet for the Law Department. 

 

Auditor Wilcheck stated the original numbers were off and the wage was set at $82,000 

for Cincy and benefits were reduced. 

 

President Corcoran asked why there was an increase in Miscellaneous General 

Government of $10,000. 

 

Deputy Auditor Wilkerson stated that was for the Rightstuff Software. 

 

Councilman Boose asked why costs went up so much in 2018 in the Building Department 

 

Auditor Wilcheck stated that was due to SafeBuilt.  2.5 additional employees will be in 

the 2019 budget. 

 

Mayor Gillock stated Shane was added in as well. 

 

Auditor Wilcheck stated there was also $12,000 in vehicle leases that were not in the line 

for 2017.    

 

President Corcoran and Councilman Boose asked why contractual services in 2019 

weren’t reduced for the Building Department. 
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Auditor Wilcheck stated he was not sure what all was in that fund.  He stated he will 

lower it from $40,000 to $25,000. 

 

Councilman Boose asked why the engineer budget went up. 

 

Auditor Wilcheck stated the engineer asked for additional engineering services dollars 

also there is $19,000 in vehicles leases.  He noted that part of the year a position was 

vacant and they asked for additional overtime in 2018. 

 

Auditor Wilcheck stated there was a push for a fifty percent carryover of expenditures 

and the City is at thirty percent.   

 

Mayor Gillock stated he felt going to fifty percent would be a bad idea during 

negotiations and felt it should not be done. 

 

Auditor Wilcheck recapped the General Fund and Special Revenue Funds.  He noted that 

police will need a renewal with increase in 2021.  He stated he needed to go back and 

check why there is a deficit in the Law Enforcement Fund and also in the DUI 

Enforcement and Education Fund.   

 

He noted that body cameras were split between the General Fund and DUI Fund.  Auditor 

Wilcheck stated the City is waiting to see what happens with a solid waste contract.   

 

Auditor Wilcheck recapped the Debt Service Funds and the Enterprise Funds.  He noted 

he will check as to why it went up from 2018 to 2019 in Operations Sewer Fund;  

 

Auditor Wilcheck noted a typo in the self-insurance interest line stating it should be 

$15,000 which will change other numbers. 

 

President Corcoran asked if everyone was okay the way the budget was presented. 

 

Chairman DeVries asked if the Committee had any questions. 

 

Councilman Boose asked how comfortable everyone was funding the additional staff or 

merit increases. 

 

Councilman Abens stated he is unclear how the firemen are being handled. 

 

Auditor Wilcheck stated they are funded in the General Fund for six months and then if 

the levy passes, they will be funded from the levy.   

 

Chairman DeVries stated he had concerns with the Auditors office position. 

 

Auditor Wilcheck stated he could delay that. 
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Mayor Gillock stated he was fine with funding the position but concerned that space was 

an issue. 

 

Chairman DeVries stated the additional fire staff will wait until the levy is passed. 

 

Mayor Gillock stated he was okay with removing the HR assistant and noted the HR 

Director will work within the Law Department. 

 

Safety-Service Director Armbruster felt the assistant needed hired. 

 

Chairman DeVries asked if the water/sewer laborers will be funded. 

 

Councilman Boose stated they need those positions funded because they cannot get 

things done with the staff they have. 

 

Chairman DeVries, along with the Committee, agreed to fund the bailiff position. 

 

Assistant Clerk of Council asked for clarity that all positions will be funded but fire. 

 

Auditor Wilcheck stated fire will be funded for six months in the General Fund and then 

will be funded if the levy passes. 

 

President Corcoran stated there should be a discussion about the two employees, Jeff 

Armbruster and Toni Morgan, which are not receiving benefits that have been due to 

them. 

 

Councilman Boose stated it should be addressed now and accounted for in the budget. 

 

President Corcoran stated it needed accounted for the future as well. 

 

Chairman DeVries asked for the numbers of what was owned to the two employees be 

presented in an executive session on Monday evening.    

 

President Corcoran stated there needed to be a discussion on the overtime budgets. 

 

Deputy Auditor Wilkerson stated the memo that went out about lunch being paid at time 

and a half if the employee worked through it will help reduce overtime, but stated the 

Committee should keep in mind it does not impact service, police or fire.  She didn’t 

anticipate it to be a huge decrease. 

 

Auditor Wilcheck stated he is looking for direction from the Committee as to what type 

of reduction they want to see in the overtime budgets of Computer Services and Utilities. 

 

Mayor Gillock stated he is concerned that if the departments run out of overtime they will 

just amend appropriations when they run out. 
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Councilman Boose asked why the overtime increased for the Law Department. 

 

Deputy Auditor Wilkerson stated only one employee in the department receives overtime. 

 

Mayor Gillock stated there is no fat in any overtime budgets. 

 

Councilman Boose suggested looking at the overtime budgets for staff that were 

converted to salary last year, then look at departments who added additional staff. 

 

Chairman DeVries suggested the Committee send their recommended changes to Auditor 

Wilcheck in the next few days. 

 

Mayor Gillock suggested leaving overtime alone. 

 

Auditor Wilcheck asked for clarity if he were reducing any overtime budgets. 

 

Chairman DeVries stated not at this time. 

 

Chairman DeVries adjourned the meeting at 8:08 p.m. 

 

These minutes were approved on _________________________________. 

 

 

________________________________________ 

Tara L. Peet, MMC 

Assistant Clerk of Council 

 














































































































































































































































