
NORTH RIDGEVILLE CITY COUNCIL 

FINANCE COMMITTEE  

MINUTES OF MEETING HELD  

JULY 18, 2019 

 

To Order: 
Chairman Martin DeVries called the meeting to order at 6:30 p.m. in Council Chambers 

at North Ridgeville City Hall, 7307 Avon Belden Road. 

 

Attendance: 

In attendance were Committee members Dennis Boose, Bruce Abens and Chairman 

Martin DeVries. 

 

Also in attendance were Mayor David Gillock, French Creek Wastewater Superintendent 

Corey Timko, Assistant Clerk of Council Tara Peet, Auditor Jeff Wilcheck, Councilman 

Bob Chapek, Safety-Service Director Jeff Armbruster and Law Director Brian Moriarty. 

 

Minutes: 

Chairman DeVries asked for any corrections to the minutes from March 18, 2019. No 

discussion was offered.  The minutes stand approved as submitted. 

 

Discussion regarding T 80-2019: 

Chairman DeVries asked Superintendent Timko to address the Committee as to how T 

80-2019 came about. 

 

Superintendent Timko stated a few years ago he had an assessment of systems done at the 

plant.  They discovered two systems failing.  He identified Burgess and Niple as a good 

choice to design the upgrade on the project. In 2017 Council adopted an ordinance 

authorizing Burgess and Niple not to exceed $450,000.  In May of this year, the process 

was concluded and design details were complete.  Burgess and Niple provided the City a 

proposal for additional cost at the end of the project after EPA approval.  Superintendent 

Timko stated he spoke to Safety-Service Director Armbruster who stated the additional 

costs incurred needed to go before City Council.   

 

Mayor Gillock stated this was an oops resolution.  He stated he was not prepared to fight 

this overrun for Burgess and Niple.  Mayor Gillock stated they are a great firm and the 

City has used them for many years.  They basically went over their purchase order and 

didn’t get a new purchase order.  The work has been completed and if the City doesn’t 

use the work, it will have to pay for it and suggested using it.  Mayor Gillock stated 

historically, if the City took it to court, the City would have to pay.  He noted he felt 

Burgess and Niple needed to make their case to Council.   

 

Ashley Williston, PE, Project Manager with Burgess & Niple:  provided a breakdown of 

hours from March 2019 to May 2019 where the overrun occurred (see attached).  Ms. 

Williston stated her company worked with the City on a proposed design and came up 

with a cost design and some assumptions.  The cost was estimated at $3.2 million.  They 
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realized there was additional work that needed to occur and was mostly presented to Mr. 

Timko.  They were necessary items that needed to occur.  A final cost estimate was 

prepared and the new estimated cost of construction was $5 million.   

 

Carl Seifried, PE, Senior Project Manager with Burgess & Niple: stated the original 

design was for the removal and replacement of the filters and installation of a new 

system.  They looked at the building and realized it needed some reinforcement and 

rehabilitation.  They visited other sites in Ohio and prepared a preliminary design report.  

The construction cost was for 3 new filters of a larger size.  Currently all the channels 

that feed the system are in the building and it causes a fly infestation.  They decided to 

move distribution channels to the outside which caused improvement between the units.  

Mr. Seifried stated there was no convenient way to get the equipment in and out causing 

them to look at putting in a bridge crane and removable windows, but it became too 

difficult.  They looked at leveling the grade so trucks can load and unload.  They decided 

to move the filters to the east side of the building making the old space unusable.  They 

then decided to put another door in and raise the floor up 4 feet.  There was structure 

instability that needed reinforced.  They needed to install a new roof.  They also needed 

new doors, columns and piers for support.  Mr. Seifried stated the design plan gave them 

the capability to handle everything.  The plan was submitted to the EPA in November and 

at that point they were about 90% complete.  They leave in 10% for anticipated 

adjustment contingency.  The approval came from the EPA on March 1.  They then 

activated their group.  He indicated that their team was composed of structural engineers 

and architects.   They installed a prescreening system to prevent plugging with algae 

which in turn lessened the amount of maintenance.  Mr. Seifried indicated they would 

work for a month and then get their financial report the following month.  There were 13 

people working on the design plan.  He indicated a letter of notification was sent to the 

City when the budget was estimated at $4.5 million.  Mr. Seifried stated the final design 

plan is 140 pages and set to be advertised for bid on Monday.  He apologized for the 

situation they created.   

 

Councilman Boose stated he received information from the Auditor this evening but has 

not looked over it.  He asked about the May 9, 2019 hourly breakdown sheet and noted it 

was stamped draft and asked if it were final. 

 

Ms. Williston stated it is a draft but there is no revision to the $119,000.   

 

Councilman Boose asked when the project went from $3.2 million to $5 million when did 

the City know. 

 

Ms. Williston stated right away.  She stated the cost for estimated construction was at 

$4.729 million in March of 2018. 

 

Councilman Boose asked Superintendent Timko when Council was notified of the 

change.   
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Superintendent Timko stated June of 2019.    

 

Auditor Wilcheck stated when budget discussions occurred in November of 2018, the 

cost was raised to $4.7 million. 

 

Councilman Boose stated in March of 2019, Mr. Wilcheck knew the cost was more than 

what was appropriated.   

 

Ms. Williston stated Burgess and Niple were still working within their purchase order 

until March of 2019.  She indicated construction costs are used as an estimate for their 

fees.  Typically the fees are 8-12% of construction cost.  With the increase, the company 

was below 8%. 

 

Councilman Boose stated 15 months ago when Burgess and Niple realized there was an 

increase in the project no one indicated to the City their fees would be more. 

 

Ms. Williston stated no. 

 

Councilman Boose stated the Mayor has stated that Burgess and Niple is a good company 

and they work with other cities and have years of experience.  He wondered how 

something like this happens.  He noted he compared T 80-2019 to the ordinance from 

2017 and construction oversight costs weren’t included in the 2017 ordinance and asked 

why it is in the resolution. 

 

Auditor Wilcheck stated in 2017 there were two engagement letters - one was 

engineering work and the other for engineering work during construction.  He stated the 

two exceeded the ordinance that authorized the work at $450,000.  Auditor Wilcheck 

stated in 2017, $550,000 was appropriated.  He stated he didn’t catch there wasn’t 

enough money moving forward.  Auditor Wilcheck stated there has been no work billed 

or performed on the $99,500. 

 

Councilman Boose asked if the words “construction oversight costs” could be eliminated 

from the resolution. 

 

Auditor Wilcheck stated yes. 

 

Chairman DeVries asked Superintendent Timko if he had experienced this kind of 

overage in working with Burgess and Niple before. 

 

Superintendent Timko stated no.    

 

Chairman DeVries asked Burgess and Niple if something like this were a common 

practice when they work with other municipalities.   
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Mr. Seifried stated in the work they did, he believed they prepared nine estimates and 

they City was updated each time.  They try to work within their budget.  He noted it is 

difficult to ask for more money when there is still money available.  Mr. Seifried stated 

this was an unusual situation. 

 

Chairman DeVries asked Auditor Wilcheck where the overage puts the City now. 

 

Auditor Wilcheck stated $536,000 for the design and estimated that to be 11% of 

construction cost. 

 

Mr. Seifried stated the design services had two parts - detail design which is the 

engineering portion and then prelim design which was a separate item of $110,000 -  

those two totaled the $536,000. 

 

Councilman Boose asked if the $110,000 was part of the $536,000. 

 

Mr. Seifried stated yes.  He noted it also included $21,000 to be expended during the 

bidding process for answering contractor questions and prebid meetings. 

 

Councilman Boose asked if they had signed authorizations. 

 

Mr. Seifried stated yes. 

 

Councilman Boose stated he was confused as to why this came before Council then. 

 

Auditor Wilcheck stated the original contract was for $417,000.  This $119,000 is in the 

design phase totaling $536,000.   

 

Councilman Boose asked since Burgess and Niple went over cost without authorization, 

could the City have a discount. 

 

Ms. Williston stated they weren’t able to make that decision. 

 

Chairman DeVries asked if there was a phase 2. 

 

Ms. Williston stated it hasn’t been advertised yet, but Council will need to approve it to 

be advertised. 

 

Chairman DeVries asked when the bidding phase begins. 

 

Ms. Williston stated Monday. 

 

Chairman DeVries asked if precautions could be taken to not let this situation happen 

again. 
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Ms. Williston stated absolutely. 

 

Councilman Abens asked how many other bidders were there during the bidding process.  

 

Mayor Gillock stated the design phase doesn’t get bid.  Bidding happens during the 

construction phase.  Burgess and Niple were on a list of organizations that met 

qualifications which is updated every few years. 

 

Councilman Abens asked if estimates were received from any other company. 

 

Superintendent Timko stated no. 

 

Mayor Gillock stated they are asking for $119,000 for work already completed.  There 

will be another $110,000 during the construction phase that the City has not chosen yet. 

 

Mr. Seifried stated the additional scope is more work to be involved.  He noted the 

$110,000 is in addition to the $99,000. 

 

Auditor Wilcheck stated the contract will need to be reauthorized and legislation needed 

approved. 

 

Chairman DeVries asked how much the reauthorization is. 

 

Auditor Wilcheck stated $210,000 for construction phase which was originally $99,500.  

He noted that appropriations will need amended.   

 

Chairman DeVries asked if the dollars were available to take from somewhere else. 

 

Auditor Wilcheck said he didn’t know for sure but there should be. 

 

Superintendent Timko stated they have all spent a considerable amount of time to get this 

project right.  He stated the design was difficult because it is retrofitting an old building.  

He thought the system would last 30 years.   

 

Safety-Service Director Armbruster stated there were substantial changes made to the 

design. 

 

Auditor Wilcheck stated the money for evaluating the bids and those services can be 

paid.  He added he will have additional legislation if this is authorized at the August 5 

Council meeting. 

 

Councilman Boose stated he didn’t have an issue with the work done or the professional 

services provided, but this has left a bad taste in his mouth.  He stated he won’t 

recommend approval because he has not had the opportunity to read through everything 

given to him today, but he will forward it to Council for consideration.   
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Councilman Abens recommended a discount to make it easier for Council to swallow. 

 

Ms. Williston stated it was very good working with Mr. Timko and his staff and thanked 

the Committee for their time this evening. 

 

Mr. Seifried stated he is willing to attend the Council meeting. 

 

Councilman Abens stated that was a good idea. 

 

Councilman Boose thanked Mr. Seifried and Ms. Williston for coming. 

 

Chairman DeVries asked if anyone in the audience had any comments or questions.  No 

discussion was offered. 

 

Moved by Boose and seconded by Abens to forward T 80-2019, as amended, to 

City Council for consideration.   

 

A voice vote was taken and the motion carried. 

Yes – 3  No – 0  

 

Chairman DeVries adjourned the meeting at 7:17 p.m. 

 

 

 

 

 

These minutes were approved on _________________________________. 

 

 

________________________________________ 

Tara L. Peet, MMC 

Assistant Clerk of Council 






































