State of the City
January 27, 2005

Thanks to the North Ridgeville Chamber of Commdocence again
sponsoring this annual State of the City addrésgpreciate:-the
opportunity to review some of the highlights oftlgsar, as weil as give
the community some idea what to look for in the sapyear.

First, | would like to recognize City Departmemiaiis that are here, as
well as introduce 3 City officials that were noté&éast year.
Rangus, Crites, Hatmaker, all other departmentiseaattendance.

Last year when preparing my State of the City askrehad only been
in office a little over a month, had no historyréally report on, and |
talked a lot about the things | wanteg-to-do. d pkenty of time to
write, edit and even do a power point-presentatMnat a difference a
year makes! | am now deeply enmeshed in addretisnsg goals, i.e.
widening Center Ridge, and ¢thers'that | will tabout later. | feel
fortunate just to be able to fiiish-writing thisesgh, let alone enhance
it. We are extremely busy - but loving every menuot it.

2004 was a very exciting-year for North Ridgevilklthough our
finances continue to be problematic, somethingdllalso discuss in
more detail later, wemade several advances omsftbat have been of
concern to our residents for several years.

Let me start:with the widening of Center Ridge Roadis is certainly
one of my et projects, and will probably be thedlkat project we
undertake during this entire administration. 3tgrtvith a meeting with
ODOT and NOACA on January 6, 2004, already ovezax yago, we
completed a process of requesting and reviewinggsals from 4
Enrgineering, firms then selected Burgess & Nigl@@&onsultant,
reviewed a Scope of Services to be provided andrbdwe process to
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identify stakeholders, provide for public involvemi@nd determine
what actually will be done and determine what th&t€ might be. The
Center Ridge Corridor Study will take several maentmd we intend to
have a completed application to NOACA by May 00@0 We have
already received a commitment from the State fed@% 00 and for
additional funds from NOACA. We will also be appigifar TRAC
funding. But first, we need to complete the “riaf survey, meet with
interested parties to determine how many lanes niigineeded,
whether bike paths be included, and so forth. Yeéaaaw imeeting
monthly to address these issues so that we can tha\@oject forward.
At our meeting in December, it was pointed out thatearliest we
could receive TRAC funding would be 2010 or201heveas we were
earlier led to believe we might be able to/sta2@07 or 2008.
Occasionally, if a project is ready funding canpbavided on an
accelerated basis, but we cannot counton it. €ibes, this project is at
least a 5-6 year effort - but one, that this adstiation believes is
absolutely necessary and will remaii' at the topusfpriority list.

The Lear Nagle straightening/AValgreen’s projectas/ underway.
Walgreen’s has begun land cigaring and the Cityoidking on getting
bids for the road projectas:we speak. Our offtoeked with
Walgreen'’s through tieirdeveloper to obtain 2htgan the amount of
$235,000 and $100,000Q to round out the necessadjrig to complete
the road project. This-included assuring thereewer Indiana bats,
dinosaur bones o@r/indian burial grounds. Remengrants are monies
we do not have to iepay.

We entered into an agreement with the developerdarincrement
Financing, or TIF as it is called, whereby we \aitiply the property
taxes generated by the Walgreens store againsbdldeconstruction
costs.~The TIF portion is estimated to be apprexaty $475,000. The
refmainaer of the estimated total $815,000 costhelpaid by the
additional grants obtained under a Community Dgualent Block
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Grant - Economic Development grant. Therefore asehaccomplished
straightening out Lear Nagle Road at little, if amgt to the City.

While we are discussing roads, let me bring yotouglate onseveral of
our road projects. Last year | discussed our désire-prioritize ihe use
of our Issue 2 funds. If you will recall we wereline to receive
funding to pave a portion of Case Road, and Ithatintersection of
Lorain and Root Road was more pressing. The Cdtngyneers Office
subsequently asked us to skip funding last ye#negshiad not received
the funding they had anticipated. We were abl@émnstruct that
portion of Case using our own crews. We hiave noanhbeformed that
we will receive approximately double the anticightesue 2 funding
this year allowing us to reconstruct the irtersecdf Lorain and Root.
We will receive approximately $439,000.. By repitizing our needs
and cooperating with the Issue 2 integrating conemitve will be able
to accomplish both projects, and complete the IndiRot Road
intersection as 1 project instead-of fiaving totdio phases over 2 years.
As a side note, | am now a member of the distniteigrating committee
that oversees the distributioriof Issue 2 funds.

We were also successfutin negotiating with develsor the
improvement of roadsthat are important to thdworés. Frank Dettore
contributed approximateiy $26,000 to grind and vepa portion of
Barres that was not erour schedule. It cost psoxpmately $6000 in
labor. We haveeached a similar agreement witegt ity to
reconstruct, actjlist repave, 2400 feet of BendwdR Forest City will
contribute $82,800 towards this project. And wes lapoking at other
similar private/public joint ventures where we ciretch our road
construction dollars far beyond what we would ble &b do on our
own.

Thesdrawback in having the expertise to pave our mads and save
thausands of dollars, is that it pulls those empésyfrom other jobs
which are also important such as crack filling ardling, patching and
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repairing and other service work that also neexdse done. If we had
additional employees and equipment in the servactage, there is a
long list of things that need to be done. So somnest, as we are-saving
money or stretching our dollars in one area, anahea suffers. “But we
will continue to look for opportunities to maintamair infrasiructure at
the lowest possible costs to our residents.

The Beckett Companies paid the entire cost ofangad extending
North from the intersection of Sugar Ridge and E=zphend then west
connecting with Taylor Woods Industrial ParkwaykisTwas in return
for the City vacating a road that leads into tlieitiei“Beckett
Technology Park” which we anticipate potentiallyngeating up to 1000
jobs in the future. This new road gives‘cur safetges much quicker
access to those businesses on Taylor \oods that Bierth Ridgeville.
Last year, due to all the new home censtructionadeed some 60 lane
miles of new streets, a 22% increase i road maamee requirements.
The impact of this increase became readily appahemig the greatest
holiday blizzard we have seetyin 30 years. Owiceemployees
worked miracles, working loniger-and harder tharr &edore with less
equipment and personnel tharvever before; howeven they could
not totally keep up with the storm of Decembef 23Ve need new
trucks that can maneuver-the cul-de-sacs in alhéve developments as
well as the personnel to operate them. All ofstrgets, including
secondarys and cul-de-sacs were opened by aroudg 30 on the

239 an outstanding accomplishment under the circumstg but not as
good as we would have liked. Our hats are offuloservice garage
employees, tiut we need to provide them with thésf@muipment and
manpowerfor events such as this. We need to adldegplace
equipment.if we are going to be able to plow otgeds at a level we
have becoime accustomed to. At the same time wadaliag lane miles,
some-of our trucks are becoming unsafe to use @ndraaking down.
Nascar doesn’t have a thing on our mechanics wihames to getting
our trucks back on the road, including major repatrch as replacing
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transmissions, but there is only so much they ean d

Shifting gears from roads for a little bit, but doning with our
infrastructure we successfully completed the weaspertion of the
Center Ridge Road sewer to the Elyria line, as agltompieting
portions of sewer projects on Chestnut Ridge Rbadjin Road and
about 20 homes on Root Road. One of the thingdxbarny and |
learned in our first year is that a large partafhbour johs ievolves
around sewers. From blockages to back ups, these@atine
complaints that a City will always have to deairwiiBut new
construction is an animal unto itself. For awliiethe Center Ridge
Road project, it seemed that every 3 days, thecacior either broke a
water line, gas line, or hit an electrical linegaaometimes more than 1
at the same time. At one point, at the intersaadioCase, they managed
to actually hit all 3 at once. It was an-extremigusion to our
businesses and inconvenience to gur-travelers denter Ridge Road.

| can tell you, if you have never seeiva 12" whber break and flow
unrestricted, let me tell you, that is-a LOT of aratWe continue to
bring sewers to areas in neea-throughout the Bitiyhave a long way to
go. We anticipated having gene out for bids andhstern part of the
Center Ridge Road, butave are still negotiating@pte easements.
Last year when we came:into office, there weret8tanding easements
that the City was prepared to go to court to quadde on that project.
We were able to rescive all 8 cases without goingptart.

We need to campiete the east Center Ridge Road ggoject as soon
as possible,-as we will be partnering with theeStatpave Center Ridge
from City {Zine to City Line during 2005, after ti@rn Festival.

We are aiso working on another Community DeveloprBéock Grant -
Econamic Development to help extend the westanyes to Chestnut
Ridge Road to accommodate a new development. lot@minto detail,
oui i'can tell you it would entail new commerciavélopment.
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During 2004, we did have some success in attrackvg businesses/and
jobs to North Ridgeville. Ace Hardware, Dollar Geal and Conrads all
moved into the City bringing new jobs and goods seices to-the
City. Walgreen’s and JBC Technology are under tanBorn-as we
speak bringing another 130 jobs. Invacare movéeibat 205
engineering jobs into the vacant RealTec/Marcoildmg on Taylor
Woods Industrial Parkway and 10 Point 0 Gymnagsiegmodeling
another building on Taylor Woods into which theyiweg moving.
Center Ridge Nursing Home has received approvaditb21 assisted
living facilities and Hampson Corporation bougie tPlastics
Component Company, saving approximately 100 jollsaalding
another 40. That is approximately 400 ‘new-jobsighd into North
Ridgeville during my first year as MayGgi.

On the residential front, North Ridgeville remairesar the top of the list
for new home permits in Northeastein Ohio. Weads#62 permits in
2004, up from 430 in 2003, when we rank&trBthe region.
Ridgefield, Meadowlakes, Waterbury all continuexpand. In
addition, Island Point, Sandy Ridge, Ashton Plaw Rioneer Ridge,
the new Del Webb develenment are all under waygaloith several
other smaller projects.

The route 83 railroad-cverpass project remaingamkt(pun intended)
with construction s¢cheduled to begin in April andoe completed by
September af 2006. At one point, we were advisedanight be looking
at up to a years:delay due to 1 particular progeghting acquisition of
their parcei, but were successful in resolvingdbmplaint. Another
Issue with the railroads, the annoying blaringh&it horn, or reassuring
sound of their whistles, depending upon which sitine tracks you are
on; culminated with a Northeast Ohio Quiet Zonelgtof the North
Ridgevitle crossings, prepared for the Ohio RaivV&epment
Commission. The study proposed methods by whighredtive safety
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measures could be taken at our railroad crossimgshwwvould result in
the elimination of the requirement for the traiobtow their whistle.
The cost estimates range from $149,000 at the Roatl crossing.to
$439,000 at Maddock Road. Race was $201,000 asdt@ii Ridge
was $348,000. With our current budget outlookséhexpenditures do
not have a priority that would elevate them torading level anytime in
the immediate future.

Let’s talk a little bit about our Parks and Reci@atysteims. During
2004 we added a new full size soccer field at ibstfRoad complex,
including substantially improving the drainage &ahe west side of the
park. We increased the parking area and addedhgaskmpers to help
organize the parking. At South Central;I(think rgally improved the
park. We took down fencing opening tip-both lakepainted the tennis
courts, rebuilt the sledding hill, foung-a piranhad partnered with
Home Depot to spruce up the park. Home Depot$hed a dozen
workers, paint, scrapers, rollers;-and-other taats we painted auto
bumpers, tables, swings, and pumphouses. Whes inthe Army, we
had a little saying that went semething like thisit’'s moving salute it,

If its not paint it, and that’s pretty much what did.

We also expanded parking at Frontier, but we neehbtmore there
including adding anotherbridge over the creekis lised extensively
by the North Ridgevilie'Youth Football League eé&alh

At Shady Drive, we have improved drainage and adhdeice parking in
the rear. We have added paved parking in the tmdkandicapped,
built new tiugouts, and replaced fencing. The newWimurpose field in
the backihat we put installed in 2003 was usetnsxvely this year by
the mini-rangers and was considered by many thé&est in their
league.. Shady Drive received an award from théoNak Softball
Association for being rated as an Outstanding Fa2004. In 2005 we
wilt.&gain sponsor premier State Tournament events.
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| would also mention that we have now begun baakggachecks for all
our youth coaches. We adopted the current recomatiems and
procedures of the National Alliance for Youth Spand follow the
same standards dictated by the State for teachlEmes are submitted
to a firm that completes the background checksi$athen natifies us
whether an applicant passed or not, thereby agsoonfidentiality of
the information.

We completed a feasibility study regarding a new@unity aquatic
center. After establishing a number of goais, aararchitects
completed the study and recommended a facilityabaers 2.5 acres
with a construction cost of $1.8 million.“Wewalbntinue to look at this
and consider input from the community survey we gleted in
December, analyze operational costs; and lookipgtaintial locations.
A lot of work still needs to be done before we aymh Council for
approval.

Turning to our police and fire-gepartments, thespdlad very busy
years. Traffic crashes were up’'13%, injuries upp4the number of
injured people up 45%. and the number of alcohalteel crashes up
73%. Fortunately, wead G fatalities in 2004.e Hlamber of DWI
convictions rose 7% from 120 to 128. During tharnyee housed a total
of 667 prisoners in ocurjail a total of 1213 dayad we used the county
jail, the cost to do g0 would have been $90,978.irkeresting side
note, last yeariperformed 34 weddings, but [48darraignments.
That's those prisoners that because of timing (axeeta 5 day jail), |
actually arraign right in the jail giving them thkoice of pleading guilty
or no contest and being sentenced immediatelyleadpg not guilty
and being transferred to Elyria. Arraignments\a® interesting. |
have-had prisoners asked if they could stay thietnigave lunch before
they feave, and plea to get out because theyracedf wasting the
taxpayers money by being in jail. 1 prisoner wdrdat because our jail
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was not a nice place to be because we served Emsaghhanksgiving.
I'll never forget the gentleman who was arrestad’f@/| and no
operators licensed, that wanted to know if he coelddriving
privileges. | had to explain to him he couldn’t geivileges because
“you don’t have a drivers license!”

Our fire department made 2189 runs last year, 7if#hicii were EMS
runs as opposed to fire runs. We received our sesrabiiance which
Is state of the art, except for it’s air horn. €iller-and’! took the
truck out for a test drive when it was first reggiyand as we drove
down Sugar Ridge Road, we tried out the air hid¥stuck in the on
position and we couldn’t get it off.

During 2004, we received a number of various grants

The fire department received a grant-for approxatyab136,000 that
will be used for turnout gear and-other neededpgent. Thanks Rick.
We received a $70,000 CDBG:to remodel the SenioteEéitchen to
current commercial standards.. We received $30bhi the Western
Reserve Area Agency on Agirtg for Transportation Sogportive
Services. We also received a $9,960 Recycle goanstall new
playground surfacing. <We also have a continuing0$300 CHIP grant
that enables us to help 1lst time home buyers arsktivho need
assistance in maintaining their homes that meeqtiadifications. As |
mentioned earlier; we received CDBG-ED awards 355000 and
$100,000 to compiete the Lear Nagle project.

In Novemitier of 2005 we sent out about 10000 sufweys in the

utility bili.—Aittle side note about using thaility bill to communicate
with our residents. Prior administrations budgeteelxcess of $14,000
peryear to mail newsletters and so forth. We dotlmat by trimming
1/4" frorm the edge of the paper, we could meepttst office weight
limitations and include the information at no aduhal cost in the utility
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bill saving $1,000's of dollars. Although | haveaind 10% is an
excellent returnfor surveys that are sent out, eeeived somewhere
around 30-35% of the forms back. The Community édgyment
Advisory Board continues to analyze the result$ hewe are sonie of
their preliminary findings.

The Community Development Advisory Board has tetgat® 722
surveys to date. The average respondent hasihvddrth Ridgeville
15.36 years and lives in a home that is 23.71 y&atsCn/a scale of 1
to 5, 5 being most important and 1 being least #amb, Encourage
Apartment Buildings received the lowest averagegatif 1.80. The
highest rating was a 4.17 regarding Road Maintemdiotiowed closely
by widening Center Ridge Road with a‘3:8%.and Com@akeGrowth
with a 3.87, confirming what | always pelievedagards to Center
Ridge Road and bringing in business.

| am extremely gratified by the respoinse to theeyr We will continue
to tabulate the results and wili provide a more pl&te response in a
future utility bill. We will alsgtry io summarizéhe written comments
to the question, what would yeu do to cut expemnsdéise City as they
are quite informative when taken as a whole, bedideng quite
interesting on an individual! basis. Samples ofsofithe individual
responses included “remove all traffic lights ie @ity”, “ have fund
raisers like bake sales to help balance the budget’one of my
personal favorites; the individual was not sure wha answer was but
was “sure that/if-we looked deeply within, we wosldely find what we

were lookingfot”.

Now let’s turn to finances. Economically, 2004 vea®ther tough year
for our City. Like other cities, North Ridgevillealized a decrease in
state tax revenue distributions. 2004 witnesselitiadal budget cuts.
We cut controllable operating expenses by 30%ykat. City income
tax-collections earmarked for capital expendituriesearly $600,000
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were again transferred to the City’s general fusrdbperations to “stay
afloat”. The City was also forced to borrow $3@mAdor needed capital
items, including 10 new police cars. We cannotatipexpect oy, cops
to protect and serve with vehicles that have closz00,000 miles on
them, that continue to breakdown and are not degig#ad

On a positive note, City department heads workbglehtiy with the
City, living within their already strained budgetsabei cointracts were
ratified which included no wage increases for 2084d-the City, as
mentioned earlier, aggressively sought and recayezdly one-half
million dollars in state and federal grants.

As a result, the City ended 2004 with ail-fundshia black. That's the
good news.

The bad news is the City is facing-a $750,000 ddbc 2005. The City
has already taken action to transfei future talectbns again from
capital expenditures to the generaifund for opanat the third straight
year. And, still additional bugget cuts will be maiatory in 2005.

To remedy this situation;-the City is proposingite electorate, a City
iIncome tax rate increaseto 1.5% from the curratet of 1%. In
conjunction with this in¢rease, we will increase thx credit for those
that work outside the-City from 10% to 40%. Thieans that those
residents who work outside the City will realizemet increase in their
taxes to the City._The increased revenues willetmom those of us
fortunate enaugh to live and work in North Ridgkyibs well as those
who do not live in North Ridgeville but do work leerThe 1.5% rate is
comparapnie or better than most surrounding Cit{fer example, in
Lorain Cotinty Avon, Avon Lake, Grafton and LaGramge all 1.5.
Avosn-Lake, Elyria and Lorain are all 1.75. Welliag remains 1% but
they give 0 credit. In Cuyahoga County rates amegally the same or
nigher. Westlake and Bay Village are 1.5%. N@timsted,
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Brookpark, Cleveland and Parma are 2% and Parnghkdas 3%.

While this tax rate would still keep the City vargmpetitive with-other
municipalities, the increased tax collections woelichinate the
projected deficit, would allow us to acquire needegdital eguipment,
and would help make our City a safer and bettarepta live and work.
It is projected that the tax increase would gere$dt079.000 annually.
Please support our income tax ballot issue. Toptiote the issue, the
State is looking at reducing or eliminating our ab&overnment Funds.
This is approximately $600,000 or a little morertts84s of our General
Fund budget. This would have a disastrous affiectlidlocal
municipalities. Please make Senator ArmbrusterReplesentative
Martin aware of your strong opposition 1o any fertleuts to the LGF.
The State needs to get their house in crder, attbe expense of
local government.

Finally, as we near the end of the 2005 Stateeflity address, let me
bring you up to date on several items that | knovsnof you are
interested in.

First, the property on Lear Nagie that is commaefgrred to as the
Staubach property. | continue to contact theirgspntative monthly,
and there is some preliminary interest in doing estiiing with the
property. On a scaie of 1 to 10 with 10 meaninghemt development, |
would give this a 4. Better than nothing happenmg lukewarm at
best right now.

| have been:in constant contact with the ownehefgas station at 83
and 20. The property is now for sale. We receaggdant and have had
the property analyzed for contamination, and itagmm contaminated. |
have metwith an environmental firm that is workomgan estimated
costoficlean up, and a real estate firm to apprhis property. There
aré 3-options to get the property cleaned up ariceritaiseable. 1.
Waouid be for the State to make the owner remedhmnetgroperty.
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However, the State has been trying to do this sI®&¥ with no
success. 2. The State could assume the coshexrate and try to
recoup their costs from the owner, but they areilling to do so.-3.
The City can obtain a grant to remediate, but wald/bave tc.own ' the
property. | want to point out that if we were tmaire the property in
some manner, the liability for the pollution wou&main with the
generator. | would rate the possibility of someghhappening with this
property as a 6, slightly better than average.

Lastly, the old Ridgeview Shopping Center. Negtfes are currently
underway that could lead to positive improvementhis property. |
would consider it reasonably possible, a 7, thatetbing will finally be
done to address this long time eyesore at ihe wegtge of the City
during 2005.

| don’t want to get anyone’s hopes up,’but | do tyaru to know that
we are working diligently on addressing these camgeand let you
know they are not being ignotred.

And there are other new proiects that continuevadve. It is gratifying
to me to know that North Ridgeville is rapidly bewog recognized by
commercial developers as the place to be. | belieat development is
coming and will not oniy allew us to shop for maingngs in our own
community, but to hielpius alleviate the tax burderour residents and
contribute to the positive growth of our City.

2004 was a geod year for the City. We accomplishéxd, not the least
of which is that our employee moral is excellerg¢rethough we
continue tg ask them to do more with less. Roaftogntinue to go up,
we are adding new jobs and North Ridgeville remaigafe, healthy
place to live, raise your children and retire. ®e indeed, a community
of great residents and great employees with agtotiuture. As |
travel-around and meet people from other munidipalin Ohio, they
Know who we are and their remarks are flattering.
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| have really enjoyed my first year serving asryglayor and will
continue to work hard to move our community forwaré positiv
manner, and with your help we will remain one @& best communities
in Northeast Ohio. Remember, my door is alwayshdpesach-and

every resident of North Ridgeville. Please feekfto stop-by and say
hello.

Y 4
e
Uy

Thank you.
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