State of the City
January 15, 2004

Before | begin, | would like to relate a quick storAbout a menth-ago,
| attended a luncheon at St. John’s hospital togeize severai people
that have supported the hospital in different wa@sir own Johin O’Neil
was one of them. Another was the fire chief frorasfleke:, After each
distinguished recipient received their award, thveye given a few
minutes to address the audience. The fire chiet wg i the mike and
said “I said | will keep it short, so | will”, angith- "-a. he sat down.
Unfortunately, perhaps, mine won't be quiet thairsh

Members of the North Ridgeville Chambér of Commerce
Superintendent Bowersox and School Baard memlsested
Officials, Lake Ridge Academy Facuity and StaHdies and
gentlemen, | bring you greetings from-the City afrth Ridgeville.

| appreciate and thank you forthe opportunitydeak to you today
about the State of our great City.

First, | would like to intreduce to you our new 8gf Service Director,
and my right hand man, Penny Johnson. Denny rcegtired from
SBC Corporation, formerly Ameritech, and has beessalent of North
Ridgeville for 24 years. He is a former Councilnararge. His
strong telecommiunications experience was invaluahken council last
year wrote a-new telecommunications ordinance jsatfeady paying
benefits to the City as we tackle items such adeOadgotiations, Care
Call whichvou will hear more about later, and otteehnology related
Issues. ('am’extremely pleased to have him ondboar

| wouid also like to introduce Sandy Hall and RoBmith who round
out the Mayor’s office, and certainly make Denngrgl my job easier
and imore productive. And if anyone does not knew hwould like to



introduce my wife Beverly.
Next, | would like to introduce our new Council mieens.
(Just read the names as the flash on the screen).

| look forward to working with Council to accomgligireat'things
together, to make North Ridgeville an even betlacgsin which to live.

The next group of people | would like to recograxe absolutely
essential to the State of the City. These ar@éug!e that on a day to
day basis, keep it running, answer to the residamdsvisitors, put out
our fires, keep us safe, provide us witht¢creafiontlets and deal with
the veritable mountain of paper work that a govenimequires.

Please hold your applause, and tihese people oedbrve it, till all are
announced, and department he&ads, would you pleasamn standing
until you all are recognized. Some’'may not be fargarious reasons.

(Introduce Department Headls)

The very first thing we«did-when we moved into Mayors office, was
to prop open the entry door. We have learnedtbmaemployees, as
well as the public appreciate being able to judkwado the Mayors
office. In an effortto restore confidence andtrim your public
officials, we feit that an open door policy would g long way towards
keeping us intouch with general public. And imsrking. One of the
first people through the door, was a gentleman f&trReters selling
lottery tickets!

Letme now turn to some of the major projects tiathave underway.
First, the Center Ridge Road sewers. Last Fridappened the bids for
the western phase of the Center Ridge Road seg@rg) from Race



Road to the City line. The lowest bid came inlslig under our
estimate of $2.2 MM. We have a couple meetingtoow in regards
to a few outstanding easements that have not et besolved, but |
anticipate that we will be able to award the bithim our given 60 day
period before we would have to rebid the projedielieve we wili be
able to begin digging on that portion of the sethés spring..We are
currently completing the engineering for the easpdrase, which is
estimated to cost $5.7 MM to construct. Recentysaved almost $1
MM in future construction costs, by running thatvee down the
Ridgeway ditch, rather than down Center Ridge Read.

It is our intent to have both phases completediiadfte end of 2005,
when Center Ridge Road is scheduledigo be repaved.

Center Ridge Road rewidening is a major priorityha$ administration.
Last year, the City sent an applicationto NOAG#e Northeast Ohio
Areawide Coordinating Agency, for $12MM of an estied cost of
$16MM, to widen Center Ridge Road from Stoney Ritigkear Nagle.
This application was not funded.” Denny and | hsimee met with the
consultant, URS Engineering, o discuss that agptin. URS is going
to revise that application-and hopefully resubmrfior the next round of
funding. In the meantime,we have met with theaddbepartment of
Transportation and(again NOACA. Preliminary indigas from them
are that funding may-se available through themublhoother accounts.
ODOT has indicaiad they would provide $5MM throulgeir SAFE
fund, and NQACA has indicated they may be ablaitmfanother
$7MM, still izaving us with a $4MM commitment. Ofinst step will be
to fund a siudy at a cost of approximately $120,0@0 will give us a
realistic esiimate of costs. We will be fightimgrhake sure this is part
of the budget for this year. It was interesting tharing these
discussions, ODOT made the statement that thecapipln submitted
last May was the first time anyone had asked fsistence on Center
Ridge Road, and our meeting was the first time ttiney felt that anyone



was serious about widening the road. We reinfothatlopinion that
we were indeed serious, that the street has tadened sooner or later,
and later would only cost us a lot more.

NOACA also contacted us about widening Lear Nagladz and
indicated that they are ready to move forward ifare, otherwise, they
are going to remove the project from their priohi$y sin¢e it has been
on it for a number of years. We responded in thenzative. We desire
to move forward.

How do we fund these projects? ODOT, the consufinms and
NOACA have all indicated they are willing to worktivus. We may
have to borrow from the State, we may‘lcok.at bpadd we may look
at a 1 time, non-renewable tax levy justto funesth2 projects. From a
State of the City prospective, these projects bsplately essential and
are underway.

We are currently involved in discussions for a pobjat Lear Nagle and
Center Ridge Road that wouid-.enable us to exteiad Nagle straight
north through the dentist’s parking lot, and gewtlyve back to the East
to rejoin Lear Nagle. Thiswould be a TIF (Taxrgiment Financing)
Project, similar to what we did with Tops. We wdb what we can to
help this project pragress to completion, and veecarrently arranging
a meeting between the'developer and our TIF caargult

The City has.inidicated it's support to the CoungpBrtment of
Development for a Foreign Free Trade Zone in thdoraNoods
Industrial-Park Area. | have written a letterite Department that will
be submiitted with an application to be sent to Waghn DC for
approval.—if granted, this would make the desigdairea part of the
Cleveland Port Authority. Basically, it allows cpanies that import
and/ocrexport their products and components, tivdaged as if they
were offshore and not subject to US Customs Autyoff hey would



not have to pay inventory tax on their inventorattis being exportead,
or on inventory that has been imported, until itdraes part of a
product and is sold in the United States. Thanigffort to not only
retain businesses such as Beckett and Invacarehwahe so.impariant
to the State of our City, but to attract new mantfang and-distribution
type businesses.

Coinciding with this effort, and with Beckett’s Igmange pian to
develop a Technology Park off Race Road, in exohdéngvacating the
road to Beckett Air and Beckett Gas, Beckett wifiith'a road to City
standards from the intersection of Bender ang S&g#ge north, and
then turning west to align with the existing TayWWoods.

Cypress Equities, better known as the Staubagbepno There is
nothing on the front burner. | have tatked withnatd Bain, from
Staubach in regards to the property,-and from Wwbah gather, they are
simply hoping for a buyer. However,’| have hactdssions with 2
different developers that have potential projecishat site. It is way
too premature to discuss any specifics, but restrad, we are actively
working on that area.

The Special Develonment District legislation thvt hopefully be
enacted at next Monday’s Council meeting will gorag way towards
enabling us to finally-¢o something that is attireecand productive with
that area. And, we already have a candidate foupmancy in the
Special Develgpment District area that could b&0go 100 new
manufacturing jobs to the City within 3 years.

The Route 83 Railroad overpass continues on itls fsacompletion.
We just spent $36,160 dollars for our portion @& land acquisition
costs.—~The expected completion date remains (#16.2

i_ast, for major new projects - the Ohio Rail Deyeient Quiet Zone



Project. Council last year passed an ordinance@s$t be considered
for inclusion in this project. Several cities inding Berea, Brooklyn;
Brook Park, Middleburg Heights, Olmsted Falls atbi&gsville are
already a part of this project. The project isigiesd to analyze and
study rail crossings in these cities, and suggessiple safe aiternatives
to requiring trains to continually blow their wHest while traversing the
area. The original costs to be shared by thoserzorities plus
Olmstead Township is $49,000. However, to inclvaeth Ridgeville

in the study, because of the quoted lost “econowiissaie”, it would
cost North Ridgeville an additional $11,592 to hdlitded. This does
not seem fair to me. We are working with Sen.-Amsker’s office to
see if there is anyway to get this amount redused,will need to take a
hard look at this to see if we wish to pursuefitye cannot get it
reduced.

| would now like to turn to a discussior/of Econorbievelopment
activities and opportunities in Narih Ridgeville.

We have received over 20 responses to our requegbliunteers to join
our committee. | have selecied a facilitator, wHomill be meeting
with to finalize a draft of the concept of the coitiee, contact the
volunteers and set time and location for the inrtiaeting. We have
already developed a vision statement, of “NorthgRidlle as an ideal
community with continted residential growth balashbg the growth
and developmernt af the commercial assets of theg,@ihd a Mission
statement that'says “The board will serve as amsadvboard to
evaluate and'recommend to the Mayor, strategi@ssaund policies,
which wili.create a favorable environment for ratag and attracting
business and industry to the community.” Naturdllyth the vision
statement-and mission are subject to review, anlapti total
replacement by the advisory board, but this wikghem some initial
directiorr as to how | see the board functioning.



| have already met with the Lorain County DeparthwdrDevelopmerit
to discuss what tools and assistance they haviabiain helping to
attract new business. Tax abatement is not thevoay we can assist
desirable businesses to locate here. Low intéryass, training
reimbursement and infrastructure improvements anotingi's, are being
investigated. We have already connected 2 busteesih the
department to help them expand their businesdag noviiig here and
the other by adding on to their current facilities.

In the near future we will be meeting with the Et&epartment of
Development. | have put off going to Columbustthe holidays were
over as the legislature was not in session and-'paaple take time off
during the holidays, but with the new Ecognamic Depenent Board
becoming a reality, we will move this t¢ the frantrner.

In addition, we have met with URS Engineering, KMECartney, KS
Associates, and soon, CT Constiiting. All of thesgineering firms are
experts in finding funds that wiil support projestsvhich they are
involved. We anticipate usiiig their serviceshi® maximum extent
possible.

Examples of some of the opportunities we are arsaging, are a new
small industrial park that would bring 50 manufaitg jobs
immediately, and an-existing business in the ¢&iat tvould like to
expand creating/39-40 new jobs. We are seeingatewomic
development gppoitunities every week. We neecktprbpared to take
advantage cf the opportunities to grow our Cita ipositive way, to
help alleviate the tax burden on our residentsraakle North Ridgeville
an even/petter place to live.

Everything we have discussed so far has been y®sitid, | hope,
forward fooking.



But not everything is peaches and cream. Lalisabout our financial
picture.

Final numbers will not be available for some tinWe did end 2
with all accounts in the black. However, this daescome as-a
surprise. Itis required by law, and we cannotrafgewith a deiicit.

(03

| firmly believe that the economy is recoveringt,Jedon’t Know how
fast that will transcend into an increase in reaigr the City. | do
know that our hospitalization costs in 2003 werg8%o since 2001. As
business owners, most of your are aware tiiat teege can have a
major impact on your bottom line, and that is tfmea City as well.
Interest rates on the Star Ohio Pool, which-is wivee invest our funds,
dropped from a whopping 1.31% in Jahuary to 1.0@%ecember. At
times during the year, the rates actually droppedvip 1%. The days of
10% returns are only a dream. Rates on CD'’s fvent 1.90% in
January to 1.06% in Decembgt. In‘the year 2000inberest earnings
from all accounts were $1,336,049.72. Last yearjmerest earnings
were $215,595.56, over $1Miiless.

From a hospitalization«¢ost and investment standpitidoesn’t get
much worse than this.

And, we are curreritly in the midst of contract negeons with our 3
unions. Theose may have an additional negative atnga our bottom
line, but we wili-have to wait and see, and saigotiations have been
very positive.

On the pius side, our tax duplicate, the valuelldha properties in the
Citysincreased from $457,411,050 to $518,707,2i0narease of 13%,
meaning we will see some increase in our propastycollections. I'm
net sure most of you who live here in the commuség that as a plus,



but to the City it is. Also, during 2003 the Cisgued $5,290,000 of
Capital Improvement refunding bonds, taking advgataf current low
interest rates that will save us more than $50003@0 the remaining
loan terms. And, our employees have been outstgndicutting costs
in their departments and working with the Auditasffice to search out
ways to weather the current economic downturn.

Where does that leave us? Financially, we arenidely iooking at a
deficit. | do not believe it will be $1.6 MM asréar predicted, yet, it
will be substantial and will have an impact on s&s. City Council,
the Auditor and the Administration will be workiefpsely together to
find ways to address this. | am sorry that | catiagomore specific, but
that information just does not exist untii-ail ks are in and paid.
The only thing | can promise you is thatwe willdsefiscally
conservative as possible in using your tax dollathie maximum extent
possible, and we are looking at otherways to saweey. For example,
we currently waive our court costs tG'encourageleetm waive court
appearances on traffic tickets,- Coniservativelycadd include those
costs in the tickets, and still be:below what apipgan Mayors court
might cost without even considering the inconveogaf appearing in
Mayor Court. That would add about $64,000. Andanetrying to
negotiate some employee-contribution towards thepitalization costs.
An amount as low as $50/month per employee woalastate into over
$120,000 per year.

| want to now tutivio some of the things that waently have in the
works.

First, we will soon be offering to our Seniors atders, a new program
called “Care Call”. The system will use a computecall each
participant daily at a prearranged time, and playeasage that we can
customize as we like. If the resident respondsgased, the system will
log the call as successful and hang up. The psoe#isbe repeated
every day at the same time. Should the participah&inswer, or an



answering machine answers, or the correct respems# received, the
call is flagged for human intervention. Severah@ses are possibie,
ranging from simply recalling in a few minutes,lcag a next of kin, a
visit by a Senior Center employee or volunteerisd by the NR zclice,
up to forced entry by the police, depending up@ndincumstances.

Once the system is up and running, there is nd tothe number of
participants it can handle, and it can even be t@megpkiilic service
announcements to the participants, such as amimntic events at the
Senior Center or to notify them of scams in the&xdoee example. We
already have the hardware and the software oniyus0$3500, a small
price to pay for another way to reassure our ssmii@ens and help
allow them to stay in their homes.

Overtime charges continue to be a concern andnetong that we are
watching extremely close. In some cases, emplpgsiions that have
been vacated have not been filied. We are analyhiege to see if we
can get by without filling them.: In addition, amployee is not being
replaced at French Creek thatwe are transferar@jty Hall. This
employee will devote part.of her time to the builgidepartment to help
them reduce their paperwork load. Understandaiiypuilding
inspectors are in the field-during the day whenti@ators are working.
We are also looking at‘staggering some work hosigaments to give

us better inspection coverage without requiring avgrtime.

Currently we aire paying approximately $5000 per yest to archive
old records which are rarely used. We are resaagthe possibility of
constructitig a caging system inside the new wateget which will
allow us'to store those records securely at notodsie City.

Thesarain and Root Road intersection needs fustfogk. Last Friday,

Signab'Services installed detection devices sdiginves will operate “on
demand”. The redesign completed by the last adtnation does not
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address the problem of traffic southbound on Rtetrgting to turn
left, and frankly, the paving that was done isadedisintegrating. Gur
street supervisor has assured us that he cantholgether throughout
the winter, but corrective action will be requiremime spring.in‘the
meantime, we are discussing with the Ohio PublicR&¥/@€ommission’s
local integrating committee, the possibility of sshiing preiects, to
allow us to use the funds allocated for the reppwihCase Road to this
intersection instead. That decision remains tedsn,

We are going to assemble a policy or employes iamuiah the City
does not now have. There does exist in saine cgzesfic policies,
but in many key areas they do not exist. Alsosihgple matter of
having a policy manual will give us a proecedursitooothly and
effectively document and/or implemeni niew policies.

We have contracted with URS Engineering to comgtatific crash
analyses for SR 83 & Sugar Ridge, for which | heaseived several
requests, as well as SR 83 &' Chesitnut Ridge anteCBmge Road and
Case Road. These studies should be completedtp@eptember 30

of this year.

| have also discussed withvthe City Engineer the Ww@ain Road is
striped at the intersectior of Bagley and Loraid all be looking for a
better method of funieiing traffic in that areahelcurrent pattern of
moving all traffic'to'the right, just before manym left onto Bagley is
unsatisfactory; it iy opinion, and we will be addiag it as soon as
possible.

North Ridgeville remains a VERY desirable placdite and work. In
the year 2003, we issued 396 new residential mglgiermits and 26
new: condo permits. That number is growing rapidiye currently have
2@ new subdivisions underway, including 9 in Wateytand
Meadowlakes combined. There were 13 new commeuoigcts
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including 4 companies brand new to North Ridgey#atozone, the
Ichibon Japanese Steak House, EMH Regional Me@ieater and
Sheetz. There were over 9000 inspections condigtedir overworked
Building department, and almost 900 complaints stigated by Gur
zoning inspector. A very busy year indeed.

| would like to say just a little bit about the les that are coming up in
March. Of course, the paramedic/fire levy is ofstngoincern to me.
This levy is a replacement with a reduction, meg@hie passed, the
City will receive more money than last year, bigsighan if we asked for
a full replacement. The 1.75 mill levy is essdrttamaintain our
current level of service, including the majority@fr firemen also being
trained paramedics.

Our library has a 1.91 mill replacement ievy onltadot. When we
originally funded the new library, the crown jevedlthe City right now,
we planned on a renewal levy in-5 years. We didanticipate a
$500,000 reduction in funding from the State. @ewv library is visited
by more than 16,000 people .each month, who chetinote than
30,000 items on average eacirmonth - doublingt&maesi per month at
the old Library. They need your support.

And, of course, our schogals:’ The schools will have9 mill levy. |
sincerely believe that a good school system issaardial part of a City
that is “attractive to ali”. | think if you ask gmealtor, they would agree
that one of the mast commonly asked questiondNdt about the
school system?". A good school system is a key comapt of a City’s
reputation, and they also need our support.

The City; in conjunction with you, the Chambergdedicated to working
on Econoiviic Development. But good libraries, fiepartments and
schgols are needed to convince new businessesdtelbere and
empioyees to buy homes and live here. Developmadming but will
taketime. These are things that are within outrod right now.
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In summary, our financial picture is a major comceght now. | do ot
believe drastic measures are in store, but chamijdse made and the
impact will be felt. Once again, we will not be kireg any majorcapital
expenditures, and over the long run that can oalgdirimental. But
one of the strongest assets we do have is our gewlorce.. Morale is
VERY good and turnover is almost non-existent. Whagkead, our
employees have continually stepped up to the pladiedeiivered,
whether we are talking about holding the line opaxydittres, doing the
same job with less manpower or being aware of fiigés ¢dinancial woes
and doing what ever they can to help. Youshosg!gioud of your City
work force.

Our infrastructure is, in my opinion, beiter thansncities. Yes, our
roads always need attention, but ourrench Creakt&Water
Treatment Plant is state of the ari-and-we arerekpg our sanitary
sewers into new areas of the City. i1 fact, th&\WZTP essentially
operates as a profit center bririging new income timé City. Our water
system is in pretty good shape with a departmexttadbntinues to
modernize, including a state ¢fthe art billingteys, a new tower and
approximately 85% of our customers now have raglam rmeters. We
now have 9414 custcimer accounts. We do neeahtincie replacing
older water lines inthe City, but good progressasig made, although
some people will never'be happy. One e-mail liveckin regards to
mud on the streetswhere we are putting in newnliaes on Mildred
read “l was «eally praying you would finally cleap this town and start
putting rules-in effect but | guess not.” That atimvas received Jan.
4™, | tholight, “boy, this honeymoon didn’t last I¢hg

We will have a new paramedic ambulance deliveredrnttonth and we
have-made our final payment of the Fire Departnsesdtrial ladder
truck.~Cur police department is as professionahag come and
coitinues to do an outstanding job, even thoughstiadf has shrunk
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from 50 in 2002 to 46 last year.

In summary, the State of the City is good, not grieat good. We have
a lot to do, but we have a lot going for us andharee a lot to cffer. We
will get through our financial woes, and we will weforward. -North
Ridgeville is a great place to live and work, aseo$ are quickiy
realizing, but we already knew that. We need ke &dvantage of the
assets that we already have here, to move us fdrwi the 21
century, and we plan to do just that. With the radlihe Chamber and
it's members, Council, our employees and of corrgaesidents, the
future looks great. One last point. To paraphsszmark Denny made
to me, “This job is a lot of hard work, but we'raxing a lot of fun!”
Thank you.
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